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VICI'ORIA STRAT~GYIO RFOUCE V'OLENCE 
I'OlICI! AGA IIJHW{JMEN AND CrllLl lREN 

2009-2014 

A MESSAGE FROM 
TH E CH I EF COM MISSION ER 

OUR VISION IS TO 
SUPPORT WOMEN 
AND CHILDREN TO 
LIVE FREE FROM 
VIOLENCE. THIS 
IS BASED ON THE 
FUNDAMENTAL 
PRJ NCJ PLE THAT 
EVERY PERSON HAS 
THE RIGHTTO LIVE 
A LIFE FREE FROM 
VIOLENCE. 

Victoria Police is committed to 
upholding the right to live a Life 
free from violence. Vie \J.3.ntvictims 
of famil:' violence. se:~ual aS€3ult 
and child abuse to be confident 
that they can caLL Victoria PoLice 
and receive a timely. thoroubh and 
respectful response that ensures 
their safety and weLLbeing. 

The \.'ictorian Government has 
achieved much over recent Jears 
in responding better to victims of 
these crimes. but a huge chaLLenge 
still exists in reducing violence 
against women and chiLdren. More 
than onf:: in two Australian women 
experience ph~'sical or sexual 
assault by a man in their lifetime, 
and, more than one in three women 
who ha\.'8 had an intimate partner, 
have experienced violence from 
a rartner. The level of violence in 
the home, and against women and 
chiLdren by those known to them 
remains unacceptable. 

Victoria Police is after:! the first 
point of contact for victims of these 
crimes. We have a responsibilit;: 
to provide high quality responses 
for those whose lives are affected, 
and to hoLd perpetrators of this 
violence accountable. 

Responding effectiveL,to 
violence against women and 
children requires all parts of 
the s~/stem to work together. 
Victoria Police will continue to 
~ollaborate I'I/ith our ke'/ partners 
In the courts, gO'!t:lrnment and 
community services. 

This five-year Strate g)' seeks to 
build on our actlievements in the 
Violence A.,"Oinst Women Strategy: 
The Way Forward 2002. From this 
strong foundation, ',.;e wilL further 
embed and improve our repponse 
to the most common forms of 
"iolence against women and 
children - famil~' "iolencE, 
sexual assault and child abuse. 

The Victoria Police stratel5:ic 
pLan. The Woy Ahead 2008- 2013. 
articulates our commitment to 
three key priorities: a saferVictori'3.; 
connecting the communit:.'; and 
vaLuing our peopLe. Our focus . 
on deliverin6 a safer Victoria is 
supported b'! our commitment 
to ensuring that peopLe feeL 
confident to report matters to 
police. We know that raising 
awareness of violence against 
women and children has resulted 
in an increase in reported crime, 
especially famil:.' violence. An 
important indicator in this matter 
is that \."<Jomen and chiLdren have 
the confidEmce to reoort to police. 

I commend Victoria Police's 
hard work and dedication. and I 
encourage aU members to work 
together to achie'.'e our vision. We 
must provide the best response 
possible every time He are called 
out to heLp I'ictims offamiLy 
\.:iolence, sexual a£'sault and 
child abuse. 

Victoria Police will strive to 
make \lictoria a safer place for 
v'omen and children, because 
it is our duty, and because it is 
the right thing to do. 

Simon Overland, APM 
Chief Commissioner of 
Victoria Police 

III 
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VICTORIA STR\TEGY TO REDUCE VIOLEN(,E 
POUCI!: M3A1 NSTWOM ENANDCHLOREN 

ZIlOII-2014 

EXECUTIVE 
SUMMARY 

OUR VISION IS TO 
SUPPORTWOMEN 
AND CHILDREN 
TO LIVE FREE 
FROM VIOLENCE. 
THIS STRATEGY 
PROVIDES A CLEAR 
DIRECTION AND 
COMMITMENT FROM 
VICTORIA POLICE, . 
AND OUTLINES KEY 
OBJECTIVES AND 
TASKS WE WILL 
UNDERTAKE TO 
WORK TOWARDS 
OUR VISION. 

OVERTHE NEXT FIVE YEARS, VICTORIA POLICE WILL: 

We are joined across Victoria by 
government and community in a 
united effort to provide the best 
response to all victims offamily 
violence, sexual assault and chi ld 
abuse. Victoria Police works in 
partnership to prevent this violence 
from occurring in the first place. 

Over the last six years, Victoria 
Police has worked closely with our 
partners in government and the 
community sector to implement 
the 25 recommendations of the 
original Victoria Police Violen ce 
Against ii/omen Strategy: The Way 
Forword 2002. We have developed 
a consistent and comprehensive 
response to family violence. 
Victoria Potice is also "larking 
hard to improve our response to 
sexual assault and child abuse 
throu~h the implementation of 
Sexual Offences and Child Abuse 
Investigation Tsams (SOCITs}, 

Despite the ongoing efforts of 
Victoria Police and our partners, 
the problem of'liolence against 
women and children remains all 
too prevalent in our community. 

We have put in place measures 
and processes to track our 
progress. An expected increase in 
reporting offamily violence, sexual 
assault and child abuse, along 
with a demonstrated increase in 
act ion taken by police will be t\"O 
measures of our performance. We 
kno\'" that the rate of reporting 
directly correlates to the degree of 
confidence victims have to come 
forward and seek help from police. 

We will also monitor our 
performance through \Jhole 
of government evaluation and 
research efforts to track systems 
performance in responding to 
\'iolence against \"Jomen and 
children, 
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Victoria Police has contributed to 
the development of the Victorian 
Government 1 a year Family 
Violence strategic framework 
(forthc~ming) alld the 1 a-year 
Prevention Plan, \'jc,'ioria's Plan 
to Prevent VIOlence Against 
I Vomen 2(110-2020. Those rlans 
are underpinned by the Violence 
Against Women Policy Statement. 

These important plans indude 
high-level indicators. \I[lich we 
will collectivelvwork towards OV;3r 
tile next 1 0 vears. Furthermore, 
Victoria Polfce cuntinues to 
collaborate with the Department 
of Justice and its I='artners on the 
Sexual Assault Reform Initiative, 
and is working stratagicallj with 
the Department of Human Services 
iDHS) Child Protection to respond 
more comprehensi,elyto child 
abuse cases. 

VICI'OAIA ,SW(I'E::;IT\) \<H~_/;E W.ILENt E 
POUCE 1~ .AI N~r Wi)""'E '" MJ!:i CHllr,,-Eti 

~:«. -:w. 

THE FOLLOWING PERFORMANCE MEASURES WILL 
TRACK ACHIEVEMENTS AGAINST OUR OBJECTIVES 

OBJECTIVE MEASURES OVER THE NEXT 5 YEARS 

I Respond to and inveetigate family 
violence. sexual assau lt end child 
abuse more effectively. 

Take a leadership role in driving 
integrated service delivery. 

I !ncrease fami ly violencb reports to Victvria 
Police by 10% and charges laid by 5%. 

IncreRs6 sexual assault reports to 
Victoria Police by 15%. 

Increasd Familv Violence Intero/entlor, Order 
applications b:; Victoria Police by 1 0% 

'------i 
lncreas€ referrals from police to farnil~' 
violence &ervices 'tij 15%. 

~--------------------------+--------------------.------~ 
Increase reports for child physlc.al B.asault I Reduce risk to children end young people 

of ongoing expooure to violence through 
prev~ntion and early '"terv~ntion, 

Ifamil, rele.ted) b,' 10% I 

I 
I 

Derr.onstrat6dlncrea~~~n-~·ldmb~-;:-s-· ---.--; 
urldarstan.Jlng of "lolenc.E' agalnsI 
h/ornen end ·:·hlldit::ln 

Increase members' understanding about 
issues of Violence Against Women and 
Children (vAWe) in order to provide 
appropriate policing responses. L.::!:======= == _____ -----'-___ . _____________ ----' 
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1.1 EVIDENCE ABOUT VIOLENCE 
AGAINST WOMEN AND CHILDREN 

Research informs us that the 
undert~'ing cause of violence 
against women is the unequal 
relationships beh"leen men and 
women. This includes both the 
unequal distribution :If power 
and resources bet~';:een men and 
' ·Jomen. and the broader societal 
structures that place women and 
children in a vulnerable position. 

" LC.1CP'" m .. TEIJ,'TC R!OIJCF.III01.E'NCE 
POU I':t' ...0 .lN~WI)""EN ANO CHLDREN 

t009-~nl' 
" 

Table 1: Underlying determinants of violence against women: Gender roles and reiations 

INDIVIDUAURELATIONSHIP COMMUNI1Y AND ORGANISATIONAL SOCIETAL 

-:'- Belief in rigid roles and identities, ~ Culturally-specific norms 
\ .'aak support for gender equality regarding gender and sexuality 

-;. Mosculine orientation/sense 
of entitlement 

-) Male dominance and controL 
of wealth in relationships 

.~ Masculine peer organisational 
cultures 

I ...!, Institutional and cultural 
support for, or ~ .... eak sanctions 
against, gender inequality and 
rigid gender roles. 

---------... .. .... _ ..... _-------_ ... ------_ ..... ... _ -
According to Victorian Health 
Promotion Foundation 0-'icHealth) 
research. the strongest and 
most consistent predictors of 
violence-supportive attitudes 
were: being male; and having 
weak support for gender equality.' 
Men are more likely to engage in 
violence against women if the/ 
hold negative attitudes tOliards 
women, and if they identify with 
traditional masculinity and male 
privilege. To pre"ent violence 
against women, \"/B must not an(~' 
ch3.nge attitudes. We also need to 
change the structural inequalitie3 
that perpetuate "iolence against 
women and children, and violence 
supportive social normr more 
broadly' 

We know that women and children 
are the predominant victims of 
family violence, sexual assault 
and child abuse. More than one in 
tvJO Australian women experience 
physical or sexual assault by a man 
in their lifetime, and. mare than one 
in three women who hp.ve had an 
intimate partner, have experienced 
violence from a partner.3 

One in four young people hRS 
witnessed famjl~/v i olence. 
"Children ... ho either witness 
violence or are subjected to 
violence themsel':es are more likel~1 
to adhere to ':iolence-supportive 
attitudes".'This places boys at 
higher risk offuture perpetration 
and females at higher risk of 
victimisation. 

.'4n.<'r'J. ';', .' "'.:e LJr-:. ~ ".0C0J."..:i. f.omet •• .-Ie or. t 
1. . ~ •• ,:, o · ' . • j..·.wtOtoJLc!t.1eJ.o-.. r.~I)':.o/lI":ii/. •. ; JIlOr 
V;' ",~nce OE". :' ~:'!eIl In ~ .::i:.Cf";" .; ;/·j,,,lrl'l. 2C'J1.' 
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" VICTORIA STRATEBYTO REDUCE VIOlENCE 
POUCE AQ.,INSTWOMENANO CHILDREN 

2000-2014 

1. THE PROBLEM OFV10LENCE AGAINST WOMEN AND CHILDREN 
!yAWC) HOW PREVALENT IS rT? 

"The cost of the pain and 
sufferi ng experienced by the 
children and young people 
who are abused and neglected 
present a burden that IS most 
heavily paid in the loss of their 
childhood." 
The Cost of Child Abuse in Australia (2008) 

in 2007-2008, more than 6,000 
Victorian children \:Jere considered 
to be at risk of child abuse 
(substantiated investigations) as 
reported to the Department of 
Human Services. Child Protection. S 

In terms of prevalence, it is 
estimated that in 2007,44,250 
Victorian children were abused 
or neglected.EThis is considered 
to be a conservati\ e estimate.:' 

This evidence highlights that we 
must continue to address violence 
against women and children 
b, improving our response. In 
addition, the wa,) we work must 
contribute to an organisational 
c'llture of non-violence and gender 
equitr. promoting respectful and 
non-discriminatory working and 
personal relationships. 

We acknowledge that most men 
are not viotent to\'/ards their 
partners. Howe':er. most ',:iolent 
offences against women and 
children are committed b~1 men 
who are known to the victims. 
including family members and 
partners. It is important to 
remember when responding to 
these crimes, that it is very difficult 
for victims to take action against 
their own partners and famil~J 
members. Fear of ostracism, 
reprisals against themselves and 
t heir children. and disbelief from 
famil~f, friends and police are some 
of the reasons why women find it 
so hard to report. Victoria Police. 
howe';er, has a legal and ethical 
duty to take action and investigate 
these crimes the first time they 
are reported. 

We know that many victims are 
the most marginalised and 
"ulnerable members of our 
community. To address this 
problem, eli police who respond 
to family vio lence, sexual 
assault and child abuse '.vili 
work with specialist members 
I,:·,ithin Victoria Police. Specialist 
members include ~.1ulticultural 
Liaison Officers, the New and 
Emerging Community liaison 
Officers, Aboriginal Community 
Liaison Officers, and Gajand 
Lesbian Liaison Officers.L Working 
together will as~ist members to 
understand the additional barriers 
and vulnerabilities faced by many 
women and children. and to 
respond appropriately. 

Women and children with 
disabilities are particularl~' 
vulnerable and we will continue 
to work with key partners to 
ensure our response is accessible 
and informed:' 

The pre"alence and incidence of 
family violence, sexual assault 
and child abust:::l is I,:"idt!spread 
throughout Victoria. Despite 
increasingly high quality 
intervent ions, there is little 
evidence to suggest that this 
has decreased over time." 

Intimate partnerviolbnce is the 
largest known contributor to the 
pre'.tentable disease burden of 
Victorian women and girls aged 
bet~veen 15 and 44.;1 
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FAMILY VIOLENCE, SEXUAL ASSAULT AND CHILD ABUSE 
ARE DEFINED BY LEGISLATION AND ARE THE MOST PREVALENT 
FORMS OF VIOLENCE AGAINST WOMEN AND CHILDREN 

~AMILY VIOLENCE 

INCLUDES PHYSICAL. SEXUAL. 
WOTIONALAND FINANCIAL ABUSE 
AND THREATENING OR COERCIVE 
BEHAVIOUR. INCLUDING TQW"RDS 
OR WITNESSED BY CHILDREN . 

'.'iolence is not antjl an 
unacceptable violation of 
' . .'omen's and children's human 
rights, but it also costs Victoria 
appro::imately$3.4 billion e\ery 
year in direct and indirect c05t5.12 

The estimated cart of child abuse 
in M.ustralia is betVJ9Sn $10.7 
and $30.1 billion. Extrapolated 
to Victoria at the 10\Jer end. the 
annual cost is $2.7 biUion.13 

-+ Most ,"'omen assaulted in the 
past 12 months were assaulted 
by a current or previous partner 
(31%), a malefami l~' member or 
friend (28%). or another male 
person (12%).u 

Of all assaults agdinst women, 
74.9% occurred in the home.l~ 

.~ Parents or other caregivers are 
more (ikel:' to abuse and neglect 
their children if the~' live in a 
family where there is intimate 
partner violence, or experience 
mental illness, drug and alcohol 
addiction or other contextual 
stressors with less social 
support mechanisms.1G 

SEXUAL ASSAULT 

II~CLUDES CRIMES DEFINED 
BYTHE CRI~.lES ACT (1959) SUCH 
AS P.~PE.INDECENT ASSAULT, 
SEXUAL PENETRATION OF A 
CHILD AND INCEST. 

1.2TRENDS IN REPORTING TO 
POLICE AND POLICE ACTION 

Nationally. only 19% of all nomen 
who are the victims of sexual 
assault and 35% of all women \Jho 
are Hictims of ph}r"sical 'Jiotence 
by a male perpetrator reported to 
police in 2005." In 2005.61% of 
women who experienced "iolence 
by a pre.ious partner in the past 
, 2 months reported the matter 
to police.") Hm/ever about 75% of 
women who experienced intimate 
partner vioLence did tell someone 
-usually friends and family.,g 

PHY31~L IN,..crIVITY 

BLOOD PRESSURE 

TOS .. r::CO 

CHOLESTE~OL 

ALCClHOL HAF.t I 

SOOYWEIGHT 

3.5<. ",""-,j ILLICIT or.UGS 

INTIMATE PARTNER VIOLENCE 

Percentageoftotat burden (DALYs) 
among women 15-44 years 

VJC:!'OIIIA :HRIITE'ilV TI) REGClCe: VIOLEl'ICI; 
PDlICI ... GAINST WOr-t E I~ . , ~iO CHll Df' i"I' 

~0IJlj-2()14 

CHILl] ABUSE 

ISb.N ACT AGAINs r CHILDREN 
WHICH ENDANGERSACHILD 
OR YOUNG PERSON'S PHYSIC~L 
OR EMOTIONAL HEALTH OR 
DEVELOPMENT. CHILD ABUSE 
co.N 8E ,\ SINGLc INCIDENT. BUT 
USUALLYThKES PLACE OVERTIME. 

We know that women and children 
face many barrier5 when reporting 
to potice. These barriers range from 
a lack of knowledge of services and 
rights. to their ov.'n perception of 
the seriousness of the incident. For 
potice members. this means that 
by the time police are contacted it 
is possible that family violence and 
intra-familial se~:uat assault and 
child abuse hove been perpetrated 
for some time. 

!z:===:1 4
.
1
% 

F.;:==- 5.7% 

,..,. 
----- '.5% 

Percentage of total burden (DALYs) 
among women of all ages 

V;jQ ,ur;; ~ the ' ·, .P.J':f C~' 11"n' Le p : 'too." : ~ .81.:e on the .. 1> ;,.'1,1 "f ' , , men ,,1 \"."~Ol 1, Al' , !/ '.oJ. T' J~.J ,·,~-:b · 'r:: . L'; ~'.fll · :. '/1n": . .' " r,'F3n r' n, 
L St;_ll~, L W,,:k ,r 0,' j i; fVettH. 3, ·!:~:' .. I c ~ the ~-:: ::/ r l,til nrr' )I1, ·, O~j(,.I. S>!~~en.~r "JL·'. 

,. 
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" YICTOIftA !nRATEm'lOREOUCEYIOLEHCe 
POUC& AGot.INSTWC!l! EH AHD DHUIREH 

ZOO9-2(11<\ 

1. THE PROBLEM OFVIOLENCE AGAINSTWOMEN ANO CHILDREN 
NAWC) HOW PREVALENT IS IT? 

Figure 1: Number of family violence incidents attended 
(Family Incident Reports) and number of charges 
laid by Victoria Police from 2003-2004 to 2008-2009 
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"What I found most difficult 
was being so young and not 
having a clue about services 
or where to go .. . It's important 
to let people know about it 
because if no one knows that 
this place is here then it's not 
going to help." 

o (Client feedback from SOC/TIMDC pilat site) 

FAMILY VIOLENCE 

Over the past six years, reporting 
of famil~1 violence incidents to 
Victoria Potice has increased by 
22%, from around 28,OCO incidbnts 
in 2003-2004 to nearly 34,000 in 
2008-2009. Of these incidents, 
most victi ms are female. 2c The 
number of Family Incident 
Reports where charges were 
laid for criminal offences ha'/e 
increased by 178%. from 3.0C4 
in 2003-2004 to 8,346 in 
2008-2009 (see figure 1)." 

Increased reporting of famil~/ 
violence and impro"ed actions 
taken by Victoria Police is no 
reason for complacency. We 
knovJ that e"ery~'ear women 
anJ children die at the hands 
of thei r fami l~1 members. 

Although intimate partner 
homicide has decreased by 25% 
nationally. the rate of intra- familial 
homicide has remained constant.~L 

Whilst the overall number of 
intimate-partner homicides is 
declining, more than half of all 
intimate partner homicides have 
a recorded histor/ of prior police 
invoLvement (see figure 2).23 
This means that police have had 
previous involvement in over half 
of all intimate partner homicides. 
We need to ensure that our risk 
assessment and action taken to 
ensure safety and accountabilit~' 
is scrupulous, so that women are 
protected and well-i nformed of 
their options for risk manabement 
and safety planning. 
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'I!!mIII'!' BTRATEaY Ttl REDUCE VIOLENCE" 
POUCI! ~!3AINST'.wlMI!:~ AND CHILDREN 

"<009-2014 

Figure 2: Victoria intimate partner homicide Incidents 1989-1990 
to 2006-2007 and a known history of domestic vioLence 
through contact wLth police 

25 

.. Tot::ll - D'; Histor/ 

We know that the number of sexual 
assault victims who report to police 
has remained law o'lerthe past 
six years. This is the case for bath 
categories of sexual assault - rape 
and other sexuall3.ssault offences 
categorised as sex (non-rape) .~.1 
Unlike reports offamily violence. 
there has been no significant 
increase in sexual assault reports. 
A number of factors rna" have 
contributed to this. including the 
quality of police responses and 
the challenges victims face in the 
criminal justice system. 

The proport ion of women 
experiencing sexual violence 
in their lifetime since the age 
of 15 has increased (17.9% in 
1996 to 19.1 % in 2005) 
Personal Safety Survey 2005 

" 

WIT.3000.001.0390_R



" VlcroRt" STAATEGYTO REDUCE IIlOLENCE 
POlIC~ AIl ... INSTWOr jEN ANO CHIlDREN 

~aOY-2014 

THE PROBLEM IJFVIOLENCE AGAINST WOMEN AND CHILDREN 
ryAWC) HOW PREVALENT IS IT? 

Of the 4,378 reported sexual 
assaults in 2008-2009, 62% ".Jere 
for children, alld most ofthese 
reported sexual assaults were 
perpetrated against females 

Figure 3: Reported sexual assaults to Victoria Police by victim. offence 
category and gender 2003-2004 to 2008-2009 

(see f igure 3). '" Report ing of 
sexual assau lt by adult females 
to Victoria Police is lov/sr than the 
national average, so we need to 
keep encouraging victims to come 
forward. This is an area we will be 
working to iillpro"9 significantly 
through our new approach to 
investigating sexual assault. of 
both adults and children, and 
child phyoical assault. 

4,010 

3,5JO 

3.001 

2,5Qfl 

1,5JD 

I, I &I 
I 

,.&> ~:.&> <Y 
.p" -/ 

." '),v of-
• Rsoe r 1ale • Ra~e Fcl'Tla:e 
• Nor.·Rap8 M::Ile c Non-Raoe Fe>nale 

"I don't think I would have reported if I'd had to go 
to a police station ... Even the idea that somebody 
sees you from the outside thinking, 'Why is she 
goi ng to the police station?' Here (M DC) it just 
looks like any other building, Nobody knows your 
business. They're not all in uniforms," 
(Client feedback from SOC/TIMDC pilot site) 

F:CtPA I hsr;3cifiea 
Nan-Rape Unsoecified 
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" Vlc:roRlA STRATEGYTO REDUCEVlOLENCE 
POLiC. Aa .... 1NSTWOMEN .. ,ND CHILDREN 

2009-2014 

THE RESPONSE TO VIOLENCE AGAINST WOMEN ANO CHILDREN 

There are international, Australian 
and \/Ictorian polic~1 and legal 
fram&'oVorks that underpin and 
support \ 'ictoria PoUce's work to 
reduce violence against women 
and children. 

The interr.ationallay~ that commits 
A.ustralia to eliminating violence 
against vlOmen and children 
includes the Convention to 
Eliminate Discrimination 4goinst 
l"vomen2t'1 and the COnl'entioo on the 
Rights of the Child (sde figure ~). CD 

Nationally, tIe are guided by the 
A.ustrolasian Policing Strategy 
ro Reduce and Prevent Family 
\ 'ie/ancelB and the l:ommon.,.;eolth's 
National Plan to Reduce Violence 
Against Women. 29 

2.1 VICTORIAN RESPONSE 
TOVAWC 

At a stat~ level, \fictorian legislation 
such as the Charter Of Human 
Ri!;hts and ResponsibiUnes Act 
2006 and the Victim~s Charter Act 
2006 guide our response under a 
range of relel 'ant la'"/s. 

The "ictorian Go"ernment also 
has a clear policy on prevention 
to which Victoria Police has 
cl)mmitted. This involl-es working 
together with go\;ernment and 
non-go·v'ernment organisations to 
redLJce violencE' against women 
and children through 'Jarious 
prevention initiatives. \'ictoria's 
state plan to pre'o'ent 'dolence 
against women is a high-level 
framework for go':ernment and 
communi~1 policy and practice over 
the next ten years, Its ultimate aim 
is to create Victorian communities, 
cultures and organisations t hat are 
non-violent and gender equitable, 
and relationships that are 
respectful and non-discriminatory. 

The Victorian Government has 
undertaken significant legislative, 
criminal justice and service sector 
reforms in family violence, sexual 
assault and child protection. New 
legislation such as the Children, 
Youth and Families Act 2005 (Vic) 
and the Family Violence Protection 
Act 2008 (vic) has been introduced. 
In addition, the Crimes Act 1958 
(Vic) and the Evidence Act 1958 
0lic} ha 'e been reformed .~ :-

Achievements ofthe Violence A ainst Women Strategy 2002 - 2008 
LATE 2001 
Former Chief Commissioner, 
Christine Nixon, announced a new 
focus on violencE. against women 
NAvv) as a priorit/forVictoria 
Police. VA'" Internal Steering 
Committee formed to implement 
the Vic Ie nee against Women 
Strotegy: A Way For'harci ~/AW 
Strategy). 

1 AUG 2002 
Inaugura l meeting of Statewide 
Steerine; Committee to Reduce 
Famil" '.'iolence (SSCRFV) held. 
Now kno'l!O as the FamilyViolence 
Statewide Ad'.'isory Committee 
(FVS"C), the committee is co
chaired by ·.Iictoria Police and the 
Ofrke of I!'/omen-s Pohc:,~ 

JUNE 2003 
Inaugural meeting of the State\'~i de 
Steering Committee to Reduce 
Sexual Assault (SSCRSA) held, 
co-chaired by Victoria Police and 
the Offir.. of Women's Policy. 

1 SEP 2004 
Code of Practice for the 
Investigation of Family Violence 
launched. Oller 6,400 members 
trained , and 10 FamiljViolence 
Adl.'iser p~sitions funded. 

OCT 2005 
Code of Practice for the 
Investigation of SeXUal Assault 
reviewed and re-released. 
,\'iultilingual brochures developed. 

DEC 2005 
Concept of Operations for 
the Investigation of Sexual 
Assoult developed,leading 
to the implementation·of the 
Sexual Assault and Child "buse 
Investigation Teams (SOCID 
pilot project. 

FE82006 
SSCRFV report to gcvernment on 
developing an integrated family 
violence system for 'victoria: 
Reforming the Family Violence 
System in Victoria. 
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Figure 4: Policy and legislative Framework 

UNITED N;;nONS DECU, R"fI0N TO END I'IOLENCE 
;;GMlNSrWO/l~ N. 

UNITED NM ltlN"j CON"ENfION 1'0 "LlII I N~T[ 

DI8CRlf11NAnON AG';IN'>I I JOt1 EN. 

UNITEil NhTIDNS CON'/ENTlmr ON THE PIGHTe OF Hie CI IIL[J 

VICTORIA 6TRATEGY to REI)UCEVIOll!:NCE 
POLlet! ;..r".AlNSTWOMEN,lND CHl.OREN 

:009- 201·: 
" 

~
HE AUSTRAL~l.;N POLICinG STRb,TEGY Ot!THE PRE'.'ENTION 

" ND REDUCTION OF F,"M II:iI'IOLENCE NOVWBER2D08 

COt,IMONIVEPLTH PLAN TO REDUCE 'JIOLENCE ':'GAINST 
WOM EN 2010-~020. 

Significant increased investment 
and coordination hae provided 
new opportunities and challenges 
for Victoria Police to deliver 
better services individually and 
in partnership to ensure that 
the objecti'.'9S of state legislation 
are achieved. 

Victoria Police is repres~nted on all 
kG,: government and stakeholder 
forums to ensure that we work 

F';f,l l l Y VIOLENCE, SEXI J';L ~SSAULT CRl f 11 NALJUSTICE 
~ND CHILD FIRbTSVSTEM AND LEGISLATI'JE REFORf,1S. 

STRONG CULTURE, STRONG PEOPLE, STRONG F~f.l ILl ES, 

TOWARDS;" Sr.FER FUTURE FOR INDIGENOUS FAMILIES' 
~ND COMMUNITI ES, 10 YE"R Pu.-N 

---.GHE WA', AHE~D': 2008- 2013 INCLUDES: I'IOLENCE L AGAINST ~vmlEN - THE I'IAY FORWARD 2002-200~ 

JUL',' 200S 
Legislative powers implemented 
-'holding pav/ers' to increase 
safetyof"ictims .,nd accountability 
of perpetrators. 

JULY 2006 
Formal protocol between 

: Department of Human Services 
, and Victoria Police: FamilyViolence 

~
' Referral Path"/ays 2006-2008 

NOV 2006 
Study of Reported Rapes in '/ictoria 
2000-2003 b, Dr Melanie Heenan 
and Dr Suellen Hurray.31 

DECZOOB 
LegisLative pm-Iers implemented 
-Family Violence Protection Act 
2008 and police-issued Family 
Violence Safety Notices. 

ONGOING 
\/ictoria Pt')lice has plaj'ed a 
critical leadership role nnd has 
activel~' participated in all key 
developments in the \Jhole of 
government reforms in this 
area. For further detail see 
\1',vw.famiIJ·,;'iolence.vic.gov.au 

in an integrated vJayto improve 
outcomes for victims of violence. 

2,2 VICTORIA POLlCE'S 
RESPONSE TO VAWC 
OVER THE PASTSIXYEARS 

In the past six rears, Victoria 
Police has worked alongside 
the community and government 
to implement the 25 
recommendations in the Violence 
Against \Alomen Strote6}': The 
I \'ay Forward 2002. They were 
overseen by the \/ictoria Police 
Violence against Women Steering 
Committee, Some of the many 
achie'/ement s are listed in the 
adjacent table, 

Since the introduction of the 
Code of Proctice for the 
fn'vestis'otion of Family Violence in 
2004" and the RiskAsseesment 
and Management Process":'. 
supported by Family Violenc..:e 
Advisers, actions taken by Victoria 
Police to support " ictims and hold 
perpetrators acc,Juntable have 
improved, E:-:amples of this include 
a significant increc:'se of 212~o'·· 
in intervention orders (sec figme 
5) applied for b~' police on behalf 
of \'ictims, and referrals to famil:' 
violence rer'ices made in 80% (see 
figure 6) of attendances by police 
as per the DHS/Police ProtocoL 
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" VICTORIA STRIJEGYTO REOUCEVlOLENCE 
POt..JCe NiAlNSTWOMENAND CHLDR£N 

""'-"", 

2. THE RESPONSE TO VIOLENCE AGAINST WOMEN AND CHILDREN 

"-Ie ha'.'e ensured that children 
are included in our family violence 
risk assessment. The number 
of children recorded as present 
at famil~( violpnce incidents in 
2008-2009 was 12.047. or 35.5% 
of all incidents.:'!; Notific"',tic..ns to 
DHS Child Protection arising from 
FamiljViolence Incident Reports 
(FIRs) increased to 4.079 in 
2008-2009 (see figure 7)." It is 
very importent that we remain 
vigilant about protecting children's 
human rights, and ensure that 
they have access to the best 
investigation and ser'ices. 

We are working hard to improve 
our response to sexual assault 
and child abuse, and aim to make 
significant progress through 
the SOC IT project. Research, 
projects and formal evaluations 
across the sexual assault refo!'ms 
conducted over the past six years 
have provided a sound basis for 
identifJing areas of improvement. 
Signifir:ant In this area has been 
the development of the SOCITe 
and the Multi-Disciplinary Centre 
(MDC) pilot sites, the Video and 
Audio Taped E,·idence (VATE) 
review. and the Study of Reported 
Rapes in Victoria 2000- 2003." 

To respond to and in\'estigate 
incidel')ts of sexual assault and 
child abuse, a high standard 
of training and professional 
development is critical for our 
members. We ha\'e worked closely 
with the Victoria Police Education 
Department to enhance response 
and investigative capaci~/. 
Specialist content experts ha"e 
delivered high quality training 
in interviewing offenders and 
vulnerable witnesses. 

Figure 5: Family Violence Intervention Orders (FVIO) applied for by police 
on behalf of affected family members in total numbers and as 
a percentage of family violence incidents attended by Victoria 
Police from 2003-2004 to 2008-2009 
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Figure 6: Family violence incidents attended by Victoria Police and 
percentage of incidents that result in one or more referrals 
to family violence services 
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"I t hink it's just the general 
understanding of the public 
that if you report sexual 
assault to police you have 
to tell your story on numerous 
occasions. But that's one of 
the advantages now. We can 
say, 'If you report to police 
then the chances are that 
the police officer you 
tell your story to today will 
be the one that follows It 
all the way through'." 
(CASA Counsellor. SOC/TIMDC Pilot Site' 

"The deH1lopmen1 of the ENOUGH 
campaign wos 0 ccUoOoroticn 
t>etween DOJ. DHS, DPCD. 
\ 1ctoria Police, fumily violence 
peak organisations and other 
;:Itokeholders. The compaign, 
aimed primon/y at V(omen, sought 
to ro i.c;e oWCJrene6S of the new 
Ftlmilj- \oi"len":'S Protection ACT 
and the help servICEs", ailob1e 
to people experiencIng family 
violence. The r:ompl)ign corried 
the tagline. Fomily Vioience. 
Victoria has noo' sn-Jugh."for 
more informQti~() see Ntp.;; 
W~ w. fomi!} vioience.vk.golf.ou · 
Credit DeparlmE'fit of Justice 

V'C'IOR,A ~.T~ .... l1:iG'fTO REOI)t:E\lJCllENCC 
POUC!! &I.ltJSTWOMEto ."'f! CH1WI'IFN 

woo -21)'" 

Figure 7: Family Incident Reports where one or more child was 
recorded as present and where a notification was mad. 
to DHS Child Protection 
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;3 r-J EXT STEPS IN I)[V[LOPI G OUR FIJ l URE RESPONSE 

3.1 INTERNAL AND EXTERNAL 
CONSULTATIONS 

In 2008-2009 we ha"e consulted 
both internall~' and externally with 
members and k~' stakeholders. 
TheE'e I;onsultations have shaped 
the de\'elopment and emphasis of 
this Strategy. 

Also informing th is Strate!r: 
has been feedback on both the 
strengths and weaknesses of 
our r~spon$e. We have sourced 
additional information fram: 

-' The "'ictorian Auditor-General's 
report on 'Implementing Victoria 
Police's Code of Practice for 
the Investigation of Family 
Violence'S": 

-;. The SentencingAdvisor~' CouncH 
Report on Sentencing Practices 
for Breach of Family'.lio[ence 
Inter:ention Orders:';!! 

~ MRC research projects in which 
Victoria Police is an industry 
partner, and 

-7 Evaluation reports such as 
the VArE Review. 

Vie also gather feedback through 
our involvement in numerous 
stakeholder and whole of 
government committees. 
where issues and concerns 
are raised on a regular bad is. 

3,2 WHAT WE STILL HAVE 
TO ACH IEVE 

We ha\'e undertaken a 
comprehensive mapping and 
gap anal~!Sis exercise. The key 
direct ions and priorities are 
outlined in the actions associated 
FJith each of our objectives (see 
Section 4). 

In short, we have achieved a great 
deal around famil'/ 1.·ioLence, and 
have a solid foundation from which 
we can continue to improve our 
response and au r role as part of the 
integrated famil~'violence s~'stem. 
O'.'er the next five ~'ears, \·:e need to 
enhance our response by improving 
risk assessment and management, 
conducting more effecti\ .. 
investigations, working across the 
integrated family violence s}stem, 
and responding better to children 
affected bjl fami ly violenCE. 

In responding to sexual assault and 
child abuse, He are undertakinfi 
ground breaking \"/ork to establish 
a I'ictim-centred service dativelY 
and investigative model (the 
SOCIT model). This model is 
leading the way to ensure that 
victims receive the best possible 
service and the highest standard 
of in'·estigation that increases 
t he chance of prosecution and 
\'ictim satisfaction. Key elements 
of our response are ourfocuc 
on both adult and child victims, 
and our enhanced professional 
development and training program. 

\Ve need to embed \ 'ithin policing 
culture a message to both the 
public and police members that 
\'Je take this issue seriously. and 
will take immediate action. 

"My ideal type of (police officer) would be 
someone who (you) can go to talk to and 
you can tell them anyth ing and they'll 
listen. They'll advise you on th ings but 
they won't j udge you." 
(Client feedback SOC1TIMDC) 
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VICTORIA STRATEGY TO REDUCE VIOLENCE 
POLICE AGAINSTWOM Efri AN D CHILDREN 

20011-2014 

3. NEXT STEPS IN DEVELOPING OUR FUTURE RESPONSE 

3.3 VALUES AND EVIDENCE THAT 
UNDERPIN OUR FUTURE WORK 

The values that underpin our 
approach over the next five Ydars 
are premised on agreed principles 
across government. They are: 

-7 human rights and respect 
for women and children 

-7 safety and agency for victims 

-7 accountabili~1 and responsibility 
for perpetrators 

-7 diversity and access and 

-7 sustainability, consolidation 
and integration. 

"They (police officers) were fantastic, 
absolutely ... They listened ... I sort of 
feel OK about my case not going for'.'vard 
because they (the investigators) believed 
me and did as much as possible." 
(Client feedback SOCfTIMDC pilot site) 

The evidence on what works when 
respondine:; to familY'fiolence, 
sexual assault and child abuse has 
both commonalities and points of 
difference. We know that the key 
ingredients to success include: 

-7 a strong criminal justice 
response 

-7 an effective investigati .... e 
and "icti m-centred approach 

-7 an effecti'Je and immediate 
crisis response for \:·.'0 men 
and children 

-7 accountability and behaviour 
change programs for 
perpetrators 

-7 integrated/mLlltidisciptinar"'/ 
approaches and 

~ long-term pre'.'ention efforts. 

In each area, we have analysed 
the evidence and identified the 
steps we need to take to ensure 
our response is evidence-based, 
effective and feasible. 
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VlCTtlfiIA STRATEt.YTO FlEDOCEVIOt..ENCC 
POI.JCE AGI\.INSTWOMEN.<ND CHLDREN 

lOOII-Z01. 

4. OUR VISION AND OBJEGTIVES 

4.1 VISION 

The vision that underpins our 
strategy is to support women and 
childrerl to live free from ',dolence. 

The role of'-'ictoria Police is tt'): 

-7 pro':ide a respectful, timt3l~i' 
coordinat&d and thorough 
response to ensure 'Jictim 
safety and wellbeing and 

-7 hold perpetrators accountable 
through prompt action and 
thorough investigation. 

4.2 OBJECTIVES 

This Strategy has four kef 
objectives to achie'le our visiorl. 
Over thB next five )'ears ''.Ie \'JilL: 

~ OBJECTIVE 1 
Pes pond to and investigate 
familY"iolence, sexual aseault 
and child abuse more effectively. 

~ OBJECTIVE 2 
Take a leadership role in driving 
integrated service deliver;', 

~ OBJECTIVE 3 
Reduce risk to children and 
foung people of ongoing 
exposure to violence through 
prevention and early 
intervdntior.. 

~ OBJECTIVE 4 
Increase members' 
understanding about issues 
ofVAWr:: in orderto provide 
appropriate policing responses, 

The vision that underpins our strategy 
is to support women and children to live 
free from violence. 

4.3 ACTIONS FOR EACH 
OBJECTIVE 

Victoria Police is committed to 
progress a number of action 
areas over the next fiYe jears. 
Each objective contains its own 
action areas. Some of this "\lork 
builds on existing \ Jork such as 
updating t he Codes of Proctice 
for the Invesrigation of Family 
Vi0lence and Sexual Assr.Jult New 
work will include developing new 
approaches to investigation of 
child abuse as a crime theme, 
and prevention and earLy 
inter" ention work with children 
and yeung people. 

WIT.3000.001.0401_R



. OBJECTIVE' 
RalI'ONO 10 MID INc'£GIIG'TE 

: r=AMILVVlot.EN-(1; • .s0:u41. 
' ~LJLT A.N~ CHIU)AllUSE "aIlE 
. E'FFECTrvtLv 

OBJECTIVE 1 

Respond to and investigate . 
family vIolence, sexual assault 
and child abuse more effectively. 

The response that victims of 
family violence, sexual assault 
end child abuse recei':e is 
critical to their safety, "ellbeing 
and their engagement with the 
criminal justice s~/stem and 
support services. MS such, we 
must cont inue to improve our 
initial respom:es, and carry out 
comprehensive investigations 
that focus on victims' wellbeing 
dnd dignity. In doing so, we will 
see increased reports to police, 
espec iall~ ' in the most under 
reported of all crimes - sexual 
assault. It is also cri tical that 
perpetrators are held accountable, 
and are engaged in appropriate 
services. 

" 

._---L.A...u.c.Ll.t.u.ioLLn~s"___ ________ _ 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Contmue tv mOrlltor r£''.'Ip.w! and ambed rmplp-mentatlon 
of t:18 Ctjde~ of PrfJct,ce for the InvE!stlg"otlOn of Fnm/(V 
Violence cmd Sexual AssauLt and related protoc.ols 

Implement, monitor and evaluate responsibilities 
pertaining to the Family Violence Protection Act 20~8. 
including evaluation of Family Violence Safety Notices, 

Participate In th~ Systemic Review of Family Vlolen.::e 
Deaths led byth. State COloner. and develop an 
Hl'J9stigative model fea famiLy vlolArH::e crimes 

Continue to strengthen positive working relationships 
with community leaders and organisations in diverse 
and vulnerable communities. 

Rpward and n1t:ognllii9 9)(r..eUence and best pra~tlr;9 
,n poiocong offamlly vlolenoe, .exual assault and 
chIld abuse 

Improve investigative response to sexual assault and 
child abuse through the statewide expansion of the 
Sexual Offences and Child Abuse Investigation Teams 
(SOem. including better outcomes for cognitively 
impaired victims. 

Implement rer;ommAndatlons ofthp VATE Revis ..... all 
'Nell AS a pw(;ess for ongoing speclrIlist st3xual ass81Jlt 
ann Inter\l'IEtwlng tralrlll"lg. 

Develop quality assurance frameworks for family 
violence, sexuaL assault and child abuse incLuding 
ongoing monitoring and evaLuation of SOCIT program 
and transition . 
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4. OUR VISION AND OBJECTIVES 

OBJECTIVE 2 

Take a leadership role in driving 
integrated seNiee delivery. 

We know from experience and 
practice that taking a leadership 
role in an integrated system 
is critical to achieving better 
outcomes for victims. We also 
know that taking a collaborat i\'9 
investigati".'e response, and 
ensuring 'Jictims are connected 
to the right support ser"ices will 
result in greater victim satisfaction 
and better safety and criminal 
justice outcomes. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

9. 

Actions 
Implemel"tVictoria Police commitments in the 
Strong Culture. Strong People, Strong FamilIes: Toward 
fJ safer future for Indigenous families and communities: 
10 Year Plan. 

Develop strategies to enhance collaboration between 
police, sexual assault and family violence services and 
child protection. 

PartiCipate in the development of an Integrated 
strategy to better respond to high-risk 'vIctims and 
perpetrators offamily violence. This incLudes muLtr
agency responses to ris!. management. 

Continue regional coordination between Victoria Police, 
courts and victim/perpetrator services in relation to 
family vioLence. 

Enhance risk management and information sharing 
capabiLitres to increase safety while respecting privacy. 

Undertake research and analysis of repeat family 
violence to inform statewide strategy,to reduce repeat 
offending and victimisation. 

Continue to participate in whole of government 
coordination mechanisms, and provide a socral 
leadership roLe In reducing violence agaInst women 
and chiLdren. 

Ensure support for Family Violence Advisers and 
Family VioLence Liaison Officers to match new 
regionaL boundaries. 

PartiCipate in internal and whole (If government 
evaluations and data collection projects such as the 
Family Violence Data Base and Sexual Assault R~form 
Initiati'lp. evaluation. 
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OBJECTIVE 3 

Reduce risk to children and young 
people of ongoing exposure to 
violence through prevention and 
earLy intervention. 

Violenc'3 against children and 
young people is an emerging 
issue that requires a concerted 
effort from Victoria Police. We 
must inter 'ene early. We must 
also ensure that we provide 
appropriate responses to children 
and young people VJho are at risk 
of continued exposure to family 
violence. sexuaL assault or other 
forms of child abuse, 

"They (police) were impartial. 
They cou ldn't say "Oh yes, 
you're right. We're totally there 
for you. But they act ually 
were t here l They did a lot of 
research and hou rs and gee, 
I was really wrapped that 
they did it ... They weren't 
biased in any way and I felt 
that's how they had t o be. 
They left me feeling good 
about the whole sit uation." 
(Victim feedback. SOCIT pilot project) 

VlCTORI" an.; .• n::Ij,Y TO R~Dve! VlOLEN(''E 
POLICI! .:.aAINSTWOI.iEN AN D CHLDRF.N 

~on9-~OH 

~1ost reported " ictims of sexual 
8:sault are children. PoUce attt:!nd 
at least 12,000 famil~/\'iolence 
incidents each year\lhere one or 
more child is present:~o Each uf 
these reports provides us with the 
opportunity to respond. investigate 
and link these young people into 
services to reduce their exposure to 
risk. and enhance their safe~' and 
\/ellbeing, Alongside this. r,e have 
the opportunity to collaborate With 
internal and external stakeholders 
to prevent violence bbfore it 
occurs. Thit:; is an area v;e r/ill \/ork 
towards over the next fi"e years. 

___ _ ~ctions 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

Improve children and young people's acc~ss to 
Victoria Pellce c;erVICI3S hy enhancmg commUniCation, 
mformatlOn provlsltm and con&ultatlon (lrnkmg to 
"Ictal 18 Pohce Child and Youth Strat.gy) 

Develop skills. capacity and understanding of 
Victoria Police members regarding earlier intervention 
strategies to reduce risk of re~victimisation or 
perpetration of violence, 

ClJllaborate 10 IOternal dnd whl''Ild Clf government eally 
InterventIon initiatives fOl chllclren and young people 

Collaborate and participate in statewide and policing 
prevention initiatives such as White Ribbon Day to 
promote respectful relationships. 

OevaLop quality assuriince Indlc..ators h' measurE:
Victoria Police reslJons~ to vlolenre against children. 

Improve joint investigative responses (VicPoVDHS) to 
children at risk of abuse. 

Devdltlp a f:pet;lahlit community of practlcp. an·j 
rnve5tlg.IJ.tl'le gllldeimes fO! ;::hrld abuse 
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VlCfDRIA STRAlEGYTOREDUCEVIOLENCE 
POUC! AGAINSTWOMEHANOctilLDREN 

tooII-ZO'I4 

4 OUR VISION AND OBJECTIVES 

OBJECTIVE 4 

Increase members' understanding 
about issues of VAWC in order 
to provide appropriate policing 
responses. 

Pro~.'iding the very best police 
response requires a high standard 
of knowledge. skills and an 
understanding of the comp\exit j' 
of the issues to which members 
respond. Familyviolence. sexual 
assault and child abuse are 
complex crime themes that 
require extensive training. Over 
the n8:-;t f ive \'ear3, we wilL work 
towards increasing members' 
understanding of these issues 
in order to provide the most 
appropriate policing response to 
both '.'ictims and perpetrators. 

1. 

2. 

3. 

4. 

5. 

6. 

7. 

8. 

Actions 
Develop and implement a training and professional 
development strategy to ensure that training on 
violence against women and children IS Included In 

all reLevant training courses . 
..... _-

Ensure data systems are meeting the needs of the 
organisationaL response to violence agai nst women 
and children. This includes Interpose, LINK, and LEAP 
to ensure ongoing performance monitoring 
and improvement. 

Support existing research initiatives to enhance 
Victoria Police response to violence against women 
and children. 

Develop and implement vioLence against women 
and children performance measures for Compstat 
reporting to identify actions taken In each Police 
Service Area (PSA). 

Develop internal and external communication 
strategy for violence against women and children. 

Maintain support for the Crime Department to provide 
relevant strategy. policy and practice advice, and 
project development and implementation. 

De-velop a benchmark for members' skids. kn,")wlEidg~ 
and attitudes in 'esponding to VAWC. 

Develop a mechanism to gauge victim satisfaction 
regarding police responses to VAWC. 
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5. 1t"IPLEtvlfJJTAThJrl. MONfTDRINGAND REVIEW 

VICTORIA POUCE WILL USE THE 
FOLLOWING TO OVERSEE THE 
STRATEGY'S IMPLEMENTATION, 
MONITORING AND REVIEW: 

~ internal reporting such as 
Compstat and the Violence 
hgainst Women and Chi ldren 
Steering Committee 

~ external reporting such as 
the FamilyViolence tv1inisterg' 
~~eeling. and whole of 
government committees 
relevant to family violenc~, 
sexual assault and child abuse 

-7 development of an annual 
action plan and report 

-7 an annual stakeholder 
review and report back 

-7 a mid- term review in 2012 

-7 monitoring performance 
measures. 

It is importantfor internal 
and external stakeholders 
that Victoria Police report on 
progress and 0hallenges, and 
highlight good practice. Agreed 
measures will be re"iewed aver 
the period of the implementation 
plan in consultation with 
whole of government partners. 
Commitments have been made 
through government policy such 
as the forth..::oming 1 O-:'ear family 
violence framework"~, and the 
Strong Culture. Strong People. 
Strong Families . Tmvard a safer 
future for Indigenous families and 
communities, 10 Year Plan. 42 

Victoria Police cont inues to be a 
critical partner in all governance 
and advisory structures that 
oversee the range of reforms 
under...'a/ to addrdss violence 
against ",%men and children. 
These include those at ministerial, 
departmental, regional and local 
levels, where multiple agencies 
are required to work together. 
Victoria Police will also continue to 
work closel~1 with non-government 
pRrtner" through the leadership 
role it has maintained VJith 
the statewide family violence 
and sexual assault advisory 
committees. 

"But, after 20 years of living in fear, Ms Reddish spoke 
out. "I'd seen my 18-year-old daughter get beaten up 
agai nst a wall, and I thought 'enough is enough'. 
Former officer in charge of Diamond Creek police 
station, Michael (Mick) Millen took me into his office, 
sat me down and said "its alright Bev, I believe you". 

"His words will never be forgotten." 
Police Life. February 2009 ( http://www.police.vic.gov.au/content.asp? 
DocumenUD=1219)." 

The performance meaSLires for this 
Strategy ha\,e been developed b~' 
analysing Victoria Police data over 
the past six years. They aiB five
~'ear targets, and are conservative 
estimates. The measures outlined 
will be monitored through the 
Victoria Police Compstat process 
from 1 July 201 0 

Each Police Service Area IPS,:,) 
wilt \'Jork towards achie\'ing these 
measures, with data measuring 
performance in their local PSA 
being compared with performance 
targets at a statewide level. 

The Crime Department is 
responsibl~ for de'leloping and 
coordinating the Annual Action 
Ptan. The aLtivities identifIed in the 
Action Plan will be implemented by 
the most appropriate area i 'ithin 
the organisation. 

The Violence Against Women 
and Children Internal Steering 
Committee will monitor and 
revie'""'l the implementation of 
this Strategy. 

Additionally, Victoria Police is 
committed to collaborating 
and reporting through whole 
of gO".'ernment forums and 
systems evaluation. 
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6. CASESruOIES 

RISK ASSESSMENT AND 
MANAGEMENT PROCESS - A 
NEW LEVEL OF SOPHISTICATION 
IN RESPONDING TO FAMILY 
VIOLENCE 

In September 2004, Victoria Police 
launched its Code of Practice 
for the {n"stigotion of Family 
Violence. This Code is renm'med 
for de'.'eloping and implementing 
a consistent police response to 
familyviulence across Victoria. 

Accompanyin" the Code of Practice 
~'Jas the RiskAssessment and 
Management Process (L 17) to 
assist members to identify women 
and children who may be at risl: 
of future "ioLence. This \'Jas the 
first formal victim-focused tooL 
that helped members to identify 
complex risk factors. It contributed 
to, and supported, their decision 
making regarding fUrther action 
to e,nsure immediate safety. The 
tool also outlined specific factors 
affecting children who either 
experienced violence directly or 
were witness to violence against 
their non-offending parent. The 
tool "-J8S based on those used 
successfully by national and 
i nternatio nat ju ri sd ictions. 

Due to the L 17's success, the 
intee-rated reforms coordinated 
by the State Government ha"e 
incorporated a similar toot. 
consistent with police process, for 
all other famil~J"iolence services. 
The \/ictorian Government nOIN has 
an integrated Risk Assessment 
and Management Process that has 
provided a framework and tools 
for all famil~";iolence serlice.s.lt 
also prr)'..' ides an official training 
program across all parts of the 
integrated system, including 
courts, famil~' violence services, 
and k8'/ health oer\'ices such as 
child and maternal nurses. 

VICJORIA ~1RAT'I:fIf Ttl 1i:EDUr".£VIOI.EtK;l' 
POUCI .~INb'-WOr.1El" ~flto CHIt.f-neM 

W!lII_'<"Il. 

CO-LOCATION OF SOCIT AND 
CHILD PROTECTION - FRANKSTON 

The Sexual Offences and Child 
"buse Investigation Team (SOCID 
and a specialist Child Protection 
sexual assault response team, 
(the Frankston Sexual Assault 
Investigation Team) has been co
located since July 200B. Located 
in the multidisciplinar:,' Peninsula 
Sexual Assault Centre, Frankston, 
th&~ ,,;ork together with staff from 
the South Eastern Centre against 
Sexual Msault (SECASA). 

In one year, police and Child 
Protection responded to over 
100 children, resulting in effective 
f)utcomes f(lr the victims and 
their families. The casas Vlere 
challenging, complex and highly 
sensiti"e. However. there have been 
men), positil'e outcomes. Some of 
the benefi ts and outcomes of the 
pilot have included the folloHing: 

~ Only three Protection 
Applications have been issued. 

~ Exceptfortwo children who 
were placed \Jith extended 
family members, all children 
have remained in the care of 
the non-offending parent. 

,"? Only three children ha"e been re
notified to Child Protection, with 
only one being re-inve::;tigated. 

In one example of coHabClration, 
Child Protection reoeived a report 
that t\/O young girls aged 14 and 16 
could be at risk of sexual assault. 
Their older half-sister had made 
recent disclosures that herfather 
(the tvlO younger girls' step-fath~r) 

had sexually abused her during 
childhood . The reporter suggested 
that the girls' mother loved her 
children, and that she was likely to 
act in a protecti .. 'e manner if she 
felt that her children "ere at risk of 
harm. Consultation occurred with 
other profeSSionals who specialise 
in the area of sexuaL offending and 
sexual assault, and ajoint decision 
\.Jas made to investigate the case. 

Child Protection convened a . 
meeting with SOC IT and SECASA 
to discuss the planning of the 
forensic interviev-/s and what role 
each agency would pLa:'_ M decision 
was made that Child Protection 
would invite the children's mother 
to meet vlith Child Protection 
staff at the Peninsula Sexual 
Assault Centre. The children would 
then be interviewed jointly by 
Child Protection staff and police. 
The children's mother met with 
Child Protection staff, and the 
allegations were discussed with 
her. She was understandably 
shocked and visibly distressed. 
Child Protection arranged for 
an on.,te SECAS~ counsellor to 
conduct a ~risis session 'vith the 
chiidrenB mother immediatel~' 
after the intervie.' with Child 
Protection. At a later date, the 
children's mother stated that 
the session "lith SECASA greatlv 
help&d herto process her m'O 
feelings, and empowered her to 
act in the children's best interest. 

WIT.3000.001.0410_R



" 

6. CPSE STUDIES 

The children's mother tater agreed 
for the children to be interviewed 
by Child Protection and pOlice the 
folto\ ling da)'. The Victoria Police 
Forensic Interviewing of Children 
Ad'fisor was consulted at this 
stage to discuss the best method 
ot interviewing the girls, given the~' 
had not made an:, disclosures 
of sexual abuse. A decision was 
also made to ask the mother to 
be inl'ol'led at the start of the 
inter-·jew so that the children 
could feel relaxed and comfortab le 
I"hen discussing the purpose of 
the interview. This greatly helped 
the children to be less fearful of 
the interview, and to speak more 
freely about their experiences. 

Both girls disclosed sexual assault 
by their step,father during the 
forensic interview. Police arrested 
and charged the children's step, 
father with sexual assault the next 
da,'. and bailed him to an address 
away from the famil~1 home. As a 
result of all the planning and prior 
discussion about the case, the 
police acted quickt~, and effici~:!ntl~1 
in retation to the criminal 
proceedings. Child Protection also 
arranged for the Girls to commence 
coun5elling ¥lith SECASA shortly 
after their disclosures. 

Over the following few weeks, Child 
Protection spent considerable time 
with the girls and their mother. 
It was a difficult and emotional 
time for the family. Although the 
mother remained protective, she 
sometimes doubted whether she 
could (ive without her husband, 
and experienced both financial and 
social difficulties. It was at these 
times that intense support and 
assistance from Child Protection 

This set of creative mosaics, Eorth. 
Water, Rre, and Air were produced by 
a group of "''Omen as part of their 
recovery from sexual assault. The 
artist, Anne Riggs, established the 
project to contribute to the skills and 
weU·beingofwomen. The women 
found within themselves astonishing 
abilities to design, create and learn 
many techniques of mosaic-making 
and installotion. 

SE rASA has co-located with Victoria 
Police as port of the innovative and 
successful SOCITIMDC project at 
Frankston. Thp.se mosaics are disp/a}"Jd 
at the office. http://www.s.:!coso.com. 
auf Credit: Anne Riggs 

and SECAS" was crucial. With this 
support, the mother was able to 
continue to ensure her children's 
safety by refusing to reconcile 
",ith her husband. She became 
empowered to take actions such 
as initiating Famity Law Court 
proceedings and changing her 
financial situation. 

Althe final Child Protection family 
meeting. the mother stated that, 
although it had been the most 
difficult anrl stressful period of he r 
life. she v:as extremely appreciative 
of the process. She was grateful 
to Chitd Protection and police for 
not blaming her, and for sho'.~ing 
her empathy and respect. She 
also emphaSised that without 
the support and assistance she 
received from Child Protection, 
police and SECAS;", she coutd not 
have made the changes necessar:: 
to ensure her children's safety. 
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USEFUL CONTACTS 
AN 0 WEBSITES 

~ Australian Centre for the Study of Sexual Assault 
wwvJ.aifs.gov.au/acssa/ 

~ Australian Domestic Family Violence Clearing House 
WVvVJ austd"clearinghouse.unsw.edu.au 

~ National Child Protection Clearing House 
www.aifs.gov.au/nch 

--7 Victorian Centres Against Sexual Assault 
W\Jw.casa.org.au 

~ Department of Human Services 
www.dhs.vic.gov.au 

~ DHS - Child Protection and Family Services 
www.cyf.vic.gov_au/child -protection -f~mily-serJices/home 

-7 Department of Justice 
ww .... J.justic8.1'!c.gOy.au 

~ Department of Planning and Community Development 
www.dpcd.vic.go •. I.au 
www.famil;tyiolence.\fic.gov.au 

-7 Domestic Violence Resource Centre Victoria (DVRCV) 
\ 'I'IJw.dvrcv.org.au 

-7 Domestic Violence Victoria 
www.d • .Vic.org.au 

, Magistrates' Court of Victoria 
www.magistratescQurt::ic.go··.au 

..:::. Men's ReferraL Service 
www.mrs.org.au 

-7 Office of Public Prosecutions Victoria 
www.opp.vic.gu·:.au 
(part icu larl~1 'publications' and 'policies and guidelines') 

~ VicHealth 
www.\.ichealth:·ic.gov.au 

-7 Victoria Police 
www.police . .Jic.gov.au 

-7 Victoria Police News 
~J\'NI.vicpolicenews.com.au 
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