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The front cover is styled on a design by Catherine
King from Geelong. It represents families and
communities staying strong together by helping
each other, and the elements depicted are:

A running waterhole to show
how the culture is moving forward.

n
@: O 2 Families sitting together, talking
© M@ and keeping close.

Communities coming together
¢,9% as a group.

communities so they can work

%’ Travel between families and
‘ together and help each other.
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L etter of Introduction

The Indigenous community and Victorian
Government members who have signed this plan
present Strong Culture, Strong Peoples, Strong
Families: towards a safer future for Indigenous
families and communities 10 year pian.

This 10 year plan was written by the Indigenous
Family Violence Partnership Forum of Indigenous
community representatives from the 10 regions
across the State, Indigenous organisations

and senior representatives from government
departments. Our work grew out of our

respect for Indigenous culture and history

and our joint concern over the levels of viclence
in Victoria’s Indigenous communities.

In 2003, the Victorian Indigenous Family
Violence Task Force Final Report stated that
each day one in three Indigenous people in
Victoria are the victim, have a relative that is the
victim or witness an act of violence. This violence
is not part of Indigenous culture. Through this
plan, we seek to build on Indigenous cultural
normms and history to make Victoria a safer

place for all Indigenous families.

3 Strone Culture, Strare Pooples, Strong Famii.
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This plan outlines our vision for the next

10 years, the objectives for us to reach and

the specific actions we need to take. It is a living
document which will guide, inform and direct
joint efforts of the Indigenous community and
the Victorian Government to reduce Indigenous
family violence.

Creating a safer Victoria and promoting

healing will take many years, particularly given
the disadvantage experienced by Indigenous
people and the effects of transgenerational
abuse and trauma, but important achievements
have already been made and we look forward
to further positive changes in future years.

We commend to you this plan as our contribution
to the journey of healing ahead of us.

The Indigenous community
and the Victorian Government
(refer next page)
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10 year plan Strong Culture, Strong Peoples, Strong Families:
towards a safer future for Indigenous families and communities

Vision overview The Indigenous community and the Victorian Government,
in partnership, will lead the development of a safer Victoria for
all Indigenous families and communities.

Values — Safety and security for victims of violence
- Strong community leadership and positive role models
- Shared responsibility and support for one another

- Healthy lifestyles, harmonious relationships
and respect for self and others

Cultural integrity/respect and cultural safety
within Indigenous and mainstream services

— Healing for victims and perpetrators, and

- No more violence - in the home, in the family,
in the community or in the workplace

Objectives Cultural Safety
Healthy Families
Education Awareness Prevention
Safety for Victims
Accountability
Healing
Service Capability
Research and Evaluation

Growing Victoria Together
A Fairer Victoria
Victorian Indigenous Affairs Framework

Government Response to Indigenous Family
Violence Taskforce Report

Integrated Family Violence Reform Strategy
Aboriginal Justice Agreement

Aboriginal Human Services Plan

Children Youth and Families Act

Wannik Education Strategy for Koorie students

A Way Forward — Violence Against Women Strategy
Victoria’s plan to improve outcomes in early childhood
Elder Abuse Prevention implementation Strategy

Jironment

6 Strong Cutture, Stiong Peoples. Strong Families



Vision: where we are heading

The Indigenous Family Violence Partnership

Forum has a visicn and guiding principles which
underlies the values, achievements, objectives
and actions we undertake over the next 10 years.

Our vision for 2018

Familizs e cur haat and soul
canerate: drsame and values:,
arcd visaons far o childven,

IGals
Acliong ard progreme stranathen,
honaur and respect Indigericus
incraduals, tamihes, cornmunilies,
cutunal heritags and culiural
practioszs, Ve are comrmitled o
prsaking the cyele of indinencus
farnily violence,

The: Indigenens community and the

Victordan Government, in partnasrshin,

velll kzad the devalopment of 2 safer
Victouna for all Indigsnous families
and comriunitiss,

&y
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Guiding principles

To guide all elements of the plan
towards the vision, the Indigenous Farnily
Violence Partnership Forum established
ning principles for developing and
implemeanting policiee and programs:

T

Family violence is not part of Indigenous
culture. As stated in our Vision: *Families

are our heart and soul. They generate dreams
and values, ideals and visions for cur children.’
Family violence is a crime and is unacceptable
within the Indigenous community. Safety and
security for victims of violence is our number
one priority.

. Complex nature of family violence

within Indigenous communities.

In an Indigenous community context,
family violence includes a wide range of
physical, emotional, sexual, social, spiritual,
cultural and economic abuses that can
occur within families, extended families,
kinship networks and communities.

. Indigenous culture. Indigenous Victorians

are the First Peoples of our state. We
recognise the uniqueness and diversity

of Indigenous culture, society and history

in Victoria and promote recongiliation that
gives proper recognition and respect to

the Indigenous pecple of Victoria. We
acknowledge Elders as the keepers of this
rich history and we value, respect and protect
them. The Indigenous community and the
Victorian Government agencies work together
in a respectful manner to effectively develop
integrated and culturally competent responses
to family violence in Indigenous communities
that incorporate Indigenous history, values
and parenting experience.

8 Strong Gulture, Elroig Feoplez. Strong Ferrifies
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4. Partnership, transparency and

accountability. Honesty, mutual respect,
trust, accountability, transparency in decision
making and shared recognition of each
partner’s role and responsibilities enables the
partnership between the Victorian Government
and Indigenous community. To maximise

the effectiveness of all service provider

and partnership arrangements, members

of the Partnership Forum actively promote
transparency and accountability in all work
on Indigenous family viclence.

. Adequate resources. The provision of

adequate funding and resources is an
essential element in the prevention and
elimination of family violence in the Indigenous
community. We ensure these resources
achieve long term, sustainable improvements
in the Indigenous community and Victorian
Government practice.

. Empowering Indigenous communities.

In recognition of the principle of Indigenous
self management and self-determination,
we recognise, advocate and promote the
need for Indigenous people to lead the
process at all levels.

. Local solutions to local problems.

We recognise the requirement to support,
empower and enable communities to develop
solutions 1o prevent, reduce and respond to
family violence in Indigenous communities
through the core leadership of the Indigenous
Family Violence Regional Action Groups and
the Partnership Forum.
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Rationale

Victoria’s 30,000 Indigenous people are the
inheritors and custedians of many diverse
Indigenous cultures of Australia. These culiures
survive today in differing forms in Victoria's
Indigenous communities in their various urban,
regional and rural settings as expressions of
both the resilience of Indigenous traditions and
Indigenous peoples.?

Indigenous children in Victoria are born into

a broad community of care that consists of
immediate family, Elders, extended family and
the local community.® In spite of the level of
disadvantage, the Indigenous community is
vibrant and actively seeking to address the issues
that they face.

Notwithstanding the strang leadership
demonstrated by the Indigenous community,
significant investment by the Victorian
Government and the fact that the majority of
Indigencus families are loving and supportive,
family violence in the Indigenous community
remains a major challenge.

The Victorian Indigenous Family Violence
Taskforce estimated that: ‘One in three
Indigenous people are the victim, have a relative
who is a victim or witness an act of violence on

a daily basis in our communities across Victoria.”

2 Indigenous refers to Aborigina! and Torres Stralt Islander people
in Australia and encompassas a diversity of regional, kinsnip and
tribal \dentities. In using the term Indigencus to refer to peoples,
communities and families, this plan acknowledges the rights
of indigencus peoples upheld in international lavs — including
identificatior: by Indigenous people of a historical continuity between
pre-colonial Indigenous societies and Indigenous societ'es today.

In Victoria, Koori or Koorie is used to refer collectively to Indigenous
inhabitants of southeast Australia.

3 Many Indigenous cnildren nave an Indigenous and non-indigenous
parent. See also footnote 9 regarding relationships between
Indigenous and non-Indigenous peop'e in Victoria.

4 \Victorian indigenous Family Violence Taskforce Report, 2003, p. 4.
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In response to the unique historical context

in which family viclence occurs, the Indigenous
community has called for a holistic approach

to family violence that addresses the legacy of
the past and seeks to heal individuals, families
and communities. There is a shared recognition
between the Victorian Government and the
Indigenous community that solutions to family
violence lie within Indigenous communities
themselves and that Indigenous people must
lead the strategy which will prevent and eliminate
family violence in the Indigenous community.

Context

Victoria's Indigencus people are amongst the
oldest continuing, living cultures on earth.
Indigenous cultures are deep, complex and
holistic systems which unite a sense of spiritual
identity with economics, ecology, law, politics,
education and family relationships.

In Indigenous communities, nurture and care is
the responsibility not just of parents but of the
extended family. Community Elders also play

a critical role, particularly in education and the
maintenance of culture. The importance of strong
cultural connections is seen as fundamental to
increasing resilience in the Indigenous community.
Indigenous music, art, film, dance and theatre
productions are key expressions of contemporary
Victorian Indigenous culture.

Throughout the year, Indigenous communities
hold a range of activities that celebrate
Indigenous culture and demonstrate the creative
resilience of today’s Indigenous cultures.

Family violence is an issue of serious concern to
Indigenous families and communities in Victoria
and throughout Australia. 1t is recognised that
family violence is adversely affecting the social
and emotional wellbeing of Indigenous people,
families and communities.
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Process

The process towards the development of
Strong Culture, Strong Peoples, Strong Families
began as a response to national, Victorian and
local communities’ concermn about the need to
improve efforts to prevent and stop Indigenous
family viclence. The process also recognised
that because family violence is such a broad
issue, detail on related government initiatives
such as child abuse, women's safety and the
accountability of perpetrators are not detailed
in this plan, but are an integral part of strategies
to reduce family violence.

a o
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Indigenous community

Indigenous Family Violence Regional Action
Groups have a leadership role in implementing
community-led responses that educate, prevent,
reduce and respond to family violence in the
Indigenous community. These groups are an
inclusive mechanism for the Victorian Indigenous
community to develop local responses to family
violence matters, ensuring they are responsive
and culturally relevant to Indigenous individuals,
families and communities.

As recommended in the taskforce report and

by the Partnership Forum, the community-led
approach is the agreed implementation model
under the Indigenous Family Violence Strategy
and specifically for this plan. This includes a core
role for the Partnership Forum and the Indigenous
Family Violence Regional Action Groups in the
implementation planning process, review and
further development of this plan.'®

The Partnership Forum remains the key
mechanism for an ongoing partnership between
Indigenous communities and the Victorian
Government in implementing and reviewing the
actions and strategies contained in this plan

16 Victunian indigenous Family Violence Task Force Final Report,
2003 p, 198-188.



WIT.3000.001.0302_R



Indigenous Family Violence Regional
Action Groups are independent entities.

Key tasks of each group are:

— to develop an Indigenous Family
Violence Regional Action Plan

- monitor its effectiveness

— provide annual reports on its progress
fo the Victorian Government and Indigenous
community

— provide advice to the Indigenous Family
Violence Partnership Forum

- participate in regional leadership networks

- contribute to the annual grants process for
the Indigenous Family Viclence Community
Initiatives Fund, and

- participate, as requested, in forums,
meetings and training relevant to Indigenous
family violence projects and programs at the
local, regional, state and national levels."”

There are a number of other Indigenous
organisations and representative frameworks
which include the Regional Aboriginal Justice
Advisory Committees, the Regional Aboriginal
Services Reference Groups and, in some
instances, the Local Aboriginal Education
Consultative Groups. As Local Indigenous
Networks and Regional Indigenous Councils
are established, these groups will also play
an important role in coordinating effort across
sectors, particularly at a regional level.

17 Refer to Department of Human Services, Indigenous Family Violence
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National

In 1999, family violence in Indigenous
communities was a key issue for the Ministerial
Council on Aboriginal and Torres Strait Islander
Affairs (MCATSIA) which adopted a strategic
focus to support local Indigenous communities
to develop holistic and integrated responses
to family violence in their communities.

The following year, the Councit of Australian
Governments (COAG) agreed upon a framework
to advance reconciliation with Indigenous
Australians through promoting ecenomic
independence of Indigenous peoples and
addressing their disadvantage. COAG identified
community leadership, community wellbeing,
family functioning and economic development
as priority areas for action. Governments agreed
to lock at measures for tackling family violence,
drug and alcohol dependency and other
symptoms of community dysfunction. In 2001,
MCATSIA ministers, in recognition of COAG
emphasis on family violence, agreed to increase
the level of commitrment to addressing these
issues in each jurisdiction.

WIT.3000.001.0304_R

Since 2007, COAG announced the following

high level targets to close the gap on

Indigenous disadvantage:

- close the life expectancy gap within
a generation

— halve the mortality gap for children under
five within a decade

— halve the gap in reading, writing and
numeracy within a decade

- halve the gap in employment cutcomes
within a decade

— create access for all 4 year old children in
remote Indigenous communities to a quality
early childhood education program, and
at least halve the gap for indigenous
students in Year 12 or equivalent attainment
rates by 2020.

These targets demonstrate a national
commitment to working collaboratively across
all levels of government. The Commonwealth
Government’s national apology to the Stolen
Generations on 13 February 2008 marks a new
way forward in Indigenous affairs and shows a
renewed commitment from the Commonwealth
to closing the gap on Indigenous disadvantage.
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-> Stage Two: The Victorian Government
issued a response to the recommendations
of the Task Force in 2004,

The Victorian Government's response also
included provision for a number of service
investments in areas including Healing Services,
Time Out Services, an Indigenous scholarships
scheme, a new Men's Resource Advisory
Service, Indigenous Family Support Innovation
Projects and an extension of the Abariginal Family
Decision Making Program. However, significant
further action is required to fully respond to the
taskforce report. The 10 year plan must provide
the necessary strategic framework for the
Victorian Government to respond effectively,

in partnership with the Indigenous community,
to outstanding Taskforce recommendations.

Since the release of the taskforce report, the
Indigenous community has addressed family
viclence by devising and implementing new
approaches; leading the policy debate and
reforming mainstream service approaches to
improve their responsiveness to Indigenous
clients. Of all Australian States and Territories,
Victoria is unigue in its community-led approach
to family violence.

(/
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=» Stage Three: The Victorian Government
and Indigenous community developed
this 10 year plan to address Indigenous
family violence, through the work of the
Indigenous Family Viclence Partnership
Forum from 2005-2008.

The Forum was established in April 2005 and
included representatives from the 10 Indigenous
Family Violence Regional Action Groups,
Victorian Indigenous Family Violence Task

Force, Indigenous Women'’s Ministerial Advisory
Committee, Victorian Aboriginal Education
Association Incorperated, Victorian Aboriginal
Legal Service, Aboriginal Family Violence
Prevention Legal Service, the Victorian Aboriginal
Child Care Agency and Elizabeth Hoffman House
Aboriginal Women'’s Services [nc. The Victorian
Government representatives on the Forum are
from the Department of Planning and Community
Development, the Department of Human
Services, the Department of Education and

Early Childnood Development, the Department
of Justice, Victoria Paolice, the Department of
Premier and Cabinet and the Commonweaith
Government. The Forum is chaired by the
Parliamentary Secretary for Community
Development.

The Forum established terms of reference,
principles and a process for the development
of this plan, including work on a strategy

to underpin its content. The action plans of
Regional Action Groups are critical for shaping
the development and implementation of the
10 year plan.



Partnership Forum

This diagram depicts the Partnership Forum and
the pivotal role of the Regional Action Groups.

Victorian Indigenous Communities
¥
Indigenous Family Violence Regional Aclion Groups”®

Easi Gippsiand Sanwon South West  Eastemn Metro

West Gippsland Grampians North & west Metro
Central ‘3ippsland  Loddon Mallee North  Southern Metre
Hume Loddon Mallee South

&

w

Indigenous Family Violence Parinership Forum members

Child Care Agency
Elizabeth Hoffman House
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A These groups are also supported by family violence support workers.
See pages 14-15 for detalls of Regional Action Group roles.
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Victorian Integrated Family
Violence Reform Strategy

This plan aligns with the new approach to family
violence in Victoria, which has been a key focus
of A Fairer Victoria.

In 2005, the Victorian Government made

an initial investment of $35.1 million over four
years to reform family violence services. Thig

reform agenda was outlined in the Women's

Safety Strategy, which is a five-year strategy

to address violence against women.

The Minister for Women'’s Affairs and Children
and Early Childhood Development is the lead
Minister for family violence and convenes a
Ministers group comprising the five relevant
portfolio Ministers with responsibility for
overseeing the implementation of the reforms.
These Ministers are the Attorney-General, the
Minister for Aboriginal Affairs, Housing and
Local Government, the Minister for Police
and Emergency Services and the Minister for
Community Services.

The family violence reform key objectives are

to better integrate police, courts and support
services, to improve the safety of women and
children experiencing family violence and improve
accountability and access to behaviour change
services for men who use violence. The reforms
collectively aim to reduce the high levels of
recurring victimisation and the broader social
and economic impact of family violence. Reform
outcomes are monitored to demonstrate how
the system is responding to all communities,
particularly those at greater risk.

’ ; I, o
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The 2005 funding was allocated to services

and program areas which included:

- new intensive case management for
women with complex needs and increased
funding for women’s and children’s support
and recovery programs

— development of a common risk assessment
frameweork for the integrated service system

- expanded housing options for women
and children

— crisis accommodation and voluntary
behaviour change programs for men

- increased resourcing for the state-wide
men'’s referral service

— workforce development

— Specialist Family Viclence Services
at four Magistrates’ Courts

— Indigenous Healing Services and
Time Out Services, and

— early intervention programs for
adolescent males who exhibit aggressive
or violent behaviours.

The reforms build on the Police Code of Practice
for the Investigation of Family Viclence that

was introduced in August 2004, and the Family
Violence Court Division of the Magistrates Court
which was established with two demonstration
courts set up in Heidelberg and Ballarat.

Regional partnerships, established as

part of the implementation of these reforms,
are required to develop strategic plans
demonstrating how linkages and partnerships
are formed with Indigenous services and how
Indigenous Victorians will benefit from these
reforms. A key emphasis is how Indigenous
services and professionals are assisted to
support access and improve responses of
mainstream systems to Indigenous people.
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A further $14.5 million was allocated in the This package builds on the substantial work
2007-08 Budget for initiatives such as the undertaken in partnership with the Indigenous
statewide rollout of the new Risk Assessment community and includes funding for intensive
and Risk Management Framework, continuation ~ case management for Indigenous victims of

of the Family Violence Court Division and the family violence, an Indigenous specific primary
court directed family violence counselling prevention framework and support for local
program for a further two years, and new prevention projects, Indigenous men's behaviour
specialist family violence lawyers. change programs, and indigenous workforce

In 2008, A Fairer Victoria 2008: Strong People, ~ 9€velopment.

Strong Communities committed a further The government will also introduce the

$24.7 million to tackle family violence in Victoria. new Family Violence Bill in 2008 to provide

This funding wil strengthen Victoria’s prevention :et';e{ pﬁtg"ﬁ"” f°’."‘°“”.‘lf ‘ﬁami.'y ;’rif"e"l"e'
response through the development of a State SES-WICe CRITIRRIGIT Wil LNCSIPIN 111D FENaate

Family Viclence Prevention Plan. The government of the new Ie?;slat.lon .a?d Wil ;mrease Cotmag.]r oy
will also increase intensive case management, awaneness of fmily vioiancs, Il unaeceptebilty

improve crisis response, and increase access and the increased protections and responses

to men’s behaviour change programs. available to victims.
In addition, specialised support will be provided

to communities and people at greatest risk

of experiencing family violence, including

Indigenous Victorians.

$8 million of the $24.7 million reform
packags is for Indigenous specific initiatives
and forms part of the initial investment of
goverment to this plan.

@Q@
&y®

r - - -
21 Strong C'itire. Stron Peuples. Strong Famikes



WIT.3000.001.0310_R

Victorian Government - Growing Vicloria Together, the Victorian
li 5 Government’s overarching policy framework
policy environme nt for making Victoria a stronger, more caring

and innovative state. Core goals of Growing
Victoria Together are 'building friendly
confident and safe communities’ and creating

This 10 year plan opzarates within
the wider Victorian Government and

comrnunity partnership palicy frameveork ‘a fairer society that reduces disadvantage
bagsed ori achieving a fairer Victoria for and respects diversity’.

Indigenous Victorians. The objectives = AFalieeVictoli—the Vistonas =~
of this 10 vear plan are aleo those of Government Social Policy Action Plan,
other broad government strategics and a $4 bilion investment aimed at reducing
together these policies aim to create disadvantage and creating opportunities.

an environment of cultural safety for Thecniiaines a miome i A e Welork
; . ; include working with Indigenous Victorians
Indigenoug people. Relevant strategies across a number of social policy areas,

and initiatives includs: such as family violence.

- Women’s Safely Strategy and Integrated
Family Violence Reform Strategy,
a whole of government family violence
reform initiative, comprising investment
of $35.1 million over four years, is located
within the policy context of the Victorian
Government's Women's Safety Strategy,
the five year strategy to address violence
against women. An Integrated Family
Violence Reform Strategy key obiective
is to better integrate police, courts and
support services 1o reduce the incidence
of revictimisation.®

W\
cﬁf
G ( @

19 See Report of the Statewide Steering Committee to Reduce
Family Viclence, Reforming the Family Violence System in Victoria,
Victorian Government, 2005.

2? Strong Culture. Strong Peoples. Strong Familiss
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— Elder Abuse Prevention Implementation
Strategy, which resulted from budget
commitments announced in June 2006
as part of the government's social policy
action plan, A Fairer Victoria. In support .
of eleven recommendations made in the
Elder Abuse Prevention Projects Report,
Strengthening Victoria’s Response to
Elder Abuse, the Victorian Government
committed $5.9 million to protecting older
Victorians from abuse. The response to
elder abuse is being achieved through
community education, strengthening service
response to instances of abuse and the
establishment of specialist legal and advocacy
services tailored to older people’s complex
needs.? The special needs of people from
Indigenous and culturally and linguistically
diverse (CALD) backgrounds are also
being considered by this strategy.

20 The Strategy recognises Elder abuse can be physical, social,
financlal, psychological and/or the result of intentional or
unintentional neglect.

LB e
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Case study
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Circle of tradition and change - art and shared yarns

West Gippsland region

In Warragul/Drouin, a Lecal Action
Group was formiadg from a core oroug:

ot faur corornunity membears wheo shared
a sirnilar vision for 2 comrnunit, whors
Jdolence was unaceeptable. In 2007 this
group kecarns Known as the rarming
Circle, halding regular maetings and
corrriunity corsultations

Yarning reflects the way Indigenous people
communicate sitting around either a kiichen
table or outside in the fresh air to talk in a
circie. In Warragul/Drouin, women yarning
about themselves, their families, and Issues
they faced provided a two-way conversation
for problem solving, addressing issues and
concerns In a collective manner at the table.

Yarning Circles deal with a range of issues
such as educaticn and learning, youth, health
and wellbeing, and canng for country, but it is
critically important for the women and family
(including men) to start therr own conversations
about topics important to them.

The use of yarning 1s illustrated in a community
artwork, designed by Dale Haves, a young
Kurnai man, which tells the story of our past
and present Kurnai people, sitting and yarning.
Symbolism illustrated throughout the artwork
represents ‘shared yarns’

The 'spirit beings' represent the soul and

the spirituality of all people, both black and
white, working together to bring about Peace -
within themselves, their families and within
their Earth community.

The feet signify the spiritual journey, including

a Dreamtime travelled by all. Hands represent
the work of the people. the Circles characterise
how people yam together and work together

to achieve a life filled with Harmony. To enable
people to accomplish harmonious relationships,
they must first look within themselves and,
secondly with their pariners, their family

and their friends.

‘Peace and Harmony', by local Indigenous artist Dale Hayes, illustrates the use of yarning in West Gippsland.
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Food for thought - family violence awareness

raising annual dinners
Barwon South West region

I owvan il vabiabl: to hass Incaenos
ponple rorn hiogh placs talk acour thisir
o problerrs and at the aome tims
inspare people, The dinners ware about
rtCUpngG dur stranath and v raaiey
sropovising aed mcdrationasd, said

oval Gunaitimars Elciar Auniic Lk,
Clarks: about the: CIF Tlracks to Strongor
Coroinunitice” auant in Barcon South
Wast rooen

A television interview sparked the Elders’

idea of an annual dinner to gst families and
communities together to raise awareness of
family viclence and hedling. ‘After seeing Larissa
Behrendi speak, Auntie Libby and | thought

it would be great if we could have such a
prominent speaker come and talk to us about
family violence,’ says Southwest IFV SAAP
worker Libby Lesock

The dinner was attended by over 100

people from local and surrounding Indigencus
communities of Portland, Heywood, Hamilton
Framlingham and Geelong who enjoyed the

first dinner, held in 2006 and over 100 people
attended in 2007. Indigenous Family Violence
Regional Action Group members were active in
inviting local community members and identifying
other interested people from across the region.

The inaugural speaker Larissa Behrendt,
Professor of Law and Indigenous authaor used
her speech {o ialk about Indigenous family
violence through her siory and others from
around the country. Gregory Philips, Professor
of Anthropolegy was the 2007 speaker from

the Onemda Vic Health Koon Health Unit, he
spoke about addictions, lateral violence in family
and community and anger. He inspired people.
parttcularly men, with stories of healing

The ‘Tracks to Stronger Communities’

CIF Project, the Indigenous Family Violence
Reglonal Action Group and the Regional
Aboriginal Justice Advisory Committee
sponsored, organised and facilitated the IFV
dinners. It inspires new innovative programs to
be developed through the sharing of knowledge
and I1s a forum for community engagement that
provides support and empowerment to the
local Indigenous communities. Attendees also
included local Koon court members, court

and corrections staff, police, DHS regional
staff and representatives from integrated

farnilv violence service agencies

The annual IFV dinner that eccurs in November
is also complemented by another community
strengthening event that ‘Tracks to Stronger
Communities’ CIF project has sponsored and
organised since 2006. Commmunity membears
identified that participating in the Long walk
and Dreamtime at the G would be another
positive cultural, community strengthening

and awareness raising event that would

benefit community members of all ages.

In 20086, 100 people from the five Indigencus
communities participated in the svent. In 2007,
220 people from communities of the Barwon
southwest region took part. These evenis

are drug and alcohol free outings that allow
communities to get together, provide inspiration
and achievement, encourage strengthening

of community spint and reinforce positive

role models for youth. These events promote
community engagement and this fosters

a strengthening of community that was felt

by all, says Libby Lesock,



Achievements to date

The tollowing tirneliize outlines iie achievernents ic date since
the intruduction of the Victorian Indigenous 'amily Violence Stratzoy:
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I Victornan Government ] Regional Action Groups | Aboriginal Family Aboriginal Chikd | Workers established in —:
announces Indigenous ! astablished to promote | Decision Making | Specialist Advice and each rural region to
Family Violence Strategy | awareness or family Program commences Suppori Service starts to facilitate access bv
-a community-led violence issues at the to support extended provide a joint response Indigenous women and
nitiative to develop a local ievel. family and Elders to with govemment ’ children to refuges
whole of government | make key decisions | ies 10 every i
response to Indigenous )\ | about care of children, I Indigenous child | |
family violence. ‘ ‘ protection notification.
| ., B B T
3
2002 j | _‘[
¢ sl S — - i i S
i Homelessness | Victorian Gavernment expands Aboriginal Family ’ 1 Victorian Government Indigenous Family
Services Standards Decision Making Program. Pregram mvolves Indigenous | allocates funding for | Violence Partnership
require sersces to and Non Indigenous Convenors, families and respecied i Indigenous Healing i Frorum begins to meat
provide cuiturally Elders in decision making about the care and protection ) | Services in Loddon to deveiop conterit for
competent servces. of children and young people who have been notified | Maliee South, .| afuture ten year plan
, | and substantiated to Chid Proiection. | ! East Gippsland ! | which addresses
i and North & West Indigenous family
] | | Metrapolitan Regions. ’ violence.
, — !_ = RS . | N (SN e ERSE LI~ — ——— 0 LIS sl - | RO U S ———
| 1 2004-05 2005 |
A~ 1 — - = == =
| Report of the Statewide ! | Indigenous workers from FPTogramtowppon Office of Housing has || Review of Koori Courts,
Steenng Committee to | the homelsssness support pubiic and Indigenous Indigenous Cultural in practice since 2002,
Reduce Family Violence : | agencies start quarterly tenancies at nsk Awareness Training as part found that these had
released recommending ‘ network mestings with implemented. of the annual been a ‘resounding
an integrated response of assistance of Indigenous Homelessness Services success in reducing
services to family networker System fraining calendar. reoffending rates.
violence In Vicioria. \
2005 (cont.)
Community Initiative t Indigenous Men's Children Youth and Families Act 2006 commences -l Aboriginal Family
Fund Showcase Event, in ‘ Resource and Advisory providing new principles that apply when making Decision Making
Brambuk Cultural Centre, Setvice commences to | decisions about Indigenous children who are Services is rolled vut
Halls Gap, provides | provide a resource Iink for referred to community-based chiid and family I across all of Victoria and
opportunity to share " Incigenaus men. | services or reported to Child Protection Services. operates from 15 sites.
information on local ‘ |
projects and successas.
1
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Community Initiative Fund I Indigenous Family I Victorian Fnr.ﬂgmous_| Victonan Government's 1 Victoria Police introduces 1
established to support | Support Innovation | Family Viokence Response to the the Code of Practice for
rommunity- based I‘ | Projects commences I Taskforce Report i Victonan Indigenious the Investigation of Family
projects thai raise in East Gippsland is ieleased detailing Family Violence Violence detalling
awareness of and seekto | | and Shepparton and | | the nature of famiy 1 Taskforce Report is requirerments for police
reducs family violence. | : progressively expands to | viclence In Indigenous ! published detailing the to respond to all incidents
| a lotal of 13 projects by | communities | policy and program o1 family violence and
| ’ 2006.07 | ! response to the i support the safety of
| | | | | taskiorcs report { victms of family violence
I
2002-03 | 1] 2003 2004
i A _— — = ? r i
| Aboriginal Gommunity ] | Commonwealth Government and Victorian ! Chiidren’s Koon Gourt | Family Violence Court
| Liason Officers i i Governmeni funds the development of two l established in | Division commenced
commence work with | ! Indigenous Femily Violence Healing Services and | Melboume at the sitting at the
Victona Folice to improve ! two Time Out Services in rural Victoria Department ' Children’s Couri. Magistrates Court of
i communication betwean i of Family, Housing, Community Services and | ! | Victoria at Ballarat and !
i Indigenous people and . Indigenous Affairs (FAHCSIA) (formerly FACSIA) - | Heidleherg. i
police. || aliocates $1 milllon for capital works for each Healing ’ , :
i ' ' Senace and $400,000 for each Time Out Service. [ !
e e e - l._._,.....l__ e 1 _.J R —— Yt ] I.,.._... e —
| l I
,I Launch of Victorian ! ﬁlc‘toﬂan Government Victonan indigenous _! Abonginal Jushce il ! INTRAIN Scholerships
| Govemment's integrated ! | alincates funding for a I Affairs Framework Agreement second phase I commenced for |
Family Violence Refonn | Healing Service in Eastern ; launched to strengthen launched to reduce ;! Indigenous Victorians
| Strategy which requires . Metropolitan Region and collaboration in addressing Indigenous over-rapres- | : working on farnily violence.
agencies to coordinate | ' 1o Indigenous Time Out lh:llgenous Aisadvantage entation n the criminal l !
| responses 1o family ! Services In Loddon Mallee | ! Justice system. i
! violence at the local level 1} North. Hume, East ! i I g
i ! Gippsland and Northand | | | i
i ) ¢ West Metro regions J : ‘ |
e == (= = = Y: s Tl ==
1 _[ —
2005-06 2006 i K
- s s v+ s - 8 o S—— — . £ T Sp— .
e T T
! Victonan Government ¢ Nictorian Governments | Strong Cuiturs, Strong —|
| allocates a further $24.7 | | Famiy Violence Act | Peoples, Strong Families
+ milion in funding to tackle | comes Into effact. | towards a safer future for
| famils violence, which . * mdigenous families and

! Includes $8 million for
| Indigenous specific
+ inftiathes,

i 4
l I communities is launched.
]
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Case study
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Creative Communities Initiative Fund (CIF] projects
Southern Loddon Mallee region

A strong teous n the Southem Loddon
Mallze Bagion 15 on suppotting and
cevelopirg group activities for men,
comen and children to provids mutual

suppart and 2 safe placs to discuss tamiily

viclence iwsues for individuals, farnilies
and tha communit..

Through the Community Initiatives Fund (CIF)

a women's group has been set up in Echuca
and in Bendigo the Men’s Healing Men project,
and a Creative Healing, Recreation, Music
Education and Development Project for women.
Through these groups people are able

to come together through activities and
conversations and share positive messages
about families and communities.

The Echuca women's group which is auspiced
by Njernda Abcriginal Corporation aims to
establish a group to include Elders and young
women, which will strengthen their relationships,
provide mutual support and discuss famnily
violence issues in their families and the
community. Planning and participating in
cultural activities will be used as the focus

for discussions and building relationships.

Through the Bendigo Community Action

Group auspiced by St Luke's, male community
members from Bendigo and the surrounding
district are supported in addressing various
Issues of concern and assisted in strengthening
family and community relationships through a
variety of weekly activities —cultural, physical
intergenerational and social.

50 Steevizg Qillure Shong frenales Stong Familics

Pallert Tooree Larr (under the auspice of

Annie North Women's refuge in Bendigo) have
developed the Creative Healing, Recreation,
Music Education and Development Project.
The focus i1s on women and children
experiencing family violence and participants
are provided with materials for group work,

art therapy, music, games and recreation.

The project aims to strengthen the response to
Indigenous women and children in the Bendigo
area and explore innovative ways to connect
with them, including supporting outreach
approaches and increasing access to services

“Family Viclence is in our communities everyday
and effects everybody in one way or another,
either personally or when it touches a member
of our families, a loved one, a friend or even a
fellow worker. The oppertunities that have been
given to all people to address.family violence

at a community level through the CIF projects
and the Regional Action Groups have, not only,
been positive but have also allowed for projects
and solutions, to be more relevant especially for
their own communities. This has brought the
ownership, not just for the problems, but for the
solutions back to the everyday person to help
them through these tough times.” (Ann Spittles,
Chairperson Loddon Mallee South Indigencus
Family Viclence Regional Action Group)

The region recognises the need to engage
various groups within Aboriginal communities
when addressing family violence and related
issues. Through the group model culturally
competent supports, messages and activities
have been identified that aim to build the capacity
of Indigenous people In the community as well

as providing essential support.



Framen etitnioo
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Loddon Mallee North region

Munatunga Elders Group

In Rahinvais. the Munatunga Eldars
Fers e takan a lsad rois in raising
Fwarcnisss in thair cornmunity spraading
the: mascaga against farmily viclonc:

to oven 400 poopls,

Through Indigenous Family Violence information
sessions, discussion groups and acting as
mentors for other Indigencus people, the Elders
used personal experience and real life examples
to illustraie the problems and sulutions to family
violence. They also helped link young people up
with their cultural traditions and hentage through
mentorship and education activities.

More recently, the Elders have also helped skill
up themselves and others to engage In healing
actvities - organisirng counselling training and
use of narrative therapy sessioris.

3 i e Colure Stiore Padiees 2h oo e
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Mildura Indigenous

Awareness Campaign

In 2007 Yictoria Police in parinsrship

with the Loddaon Malice Narth Indigenons:
Farniy Violancs Regional Acticn (arougs
thie Abaonginal Family Violanes Provention
Lonal Sarvice, Local Abcnonal Justiog
Agvisory Committas and Abonoing
Sttars viclorz devslonod the Indiganous
Swarenass Campaion.

The carnpaign consisted of locally developed
televiston advertisements, posters and pamphilets
featuring local Indigenous community members

highlighting that violence is not part of their
culture and that victims should tell someone.

The campaign was highly siiccessful in not

only raising awareness of family viclence and
sexial assault but contributed to the development
of better relations between the Indigernious
community groups and Victoria Police.

Using a campaign which was developed by local
members of the Indigenous community ensurad
that the messages contained within the campaign
were relevant and likely to bring about change in
community attitudes toward violence



Objectives, strategies and
actions for the next decade

Strong Culture, Strong Peoples,
Strong Families anables. a strategic
approach to address Indigenous family
violence. It sets out a journey’ for the
next decade - destinations to reach
(objectives), paths to take (strategics)
and steps to take to.ards these
dastinations (actions).

This 10 year plan is a living document —

its purpose is to make Victoria a safer place
for Indigenous families. The plan itself is
expected to change from a need for tertiary
services to a stronger primary prevention
focus and to respond to developments in the
Indigenous community, the wider community
and all levels of government over time.

Achievement of these objectives requires
partnership approaches between Indigenous
communities, the Regicnal Action Groups

and the Victorian Government supported

by investment in both improved, integrated
responses and in prevention activities. The
objectives of this broader strategic plan will be
advanced by implementation plans reviewed
by the Partnership Forum using measures of
success that monitor the extent to which these
objectives are being met over time. This will
include periodic independent evaluation.

- ) ) )
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Objectives

The objectives of the Indigenous family
violence 10 year plan have been shaped by
the Indigenous Family Viclence Partnership
Forum to frame the actions which can prevent
and eliminate family violence.?

1 Cultural Safety: Make Victoria a safer
place for all Indigenous Victorians.

2 Healthy Families: Support strong,
robust and healthy families that provide
a safe nurturing environment.

3 Education, Awareness, Prevention:
Intervene early to improve education,
awarensss and prevention of family violence.

4 Safety for Victims: Increase the safety
of Indigenous families and individuals,
especially women and children.

& Accountability: Increase the accountability
and personal responsibility of perpetrators of
family vioclence within Indigencus communities.

6 Healing: Increase opportunities for healing
for victims and perpetrators.

7 Service Capability: Increase the cultural
competency and capacity of the service
system to improve responses to Indigenous
family violence.

8 Research and Evaluation: Improve the
effectiveness and efficiency of responses
to Indigenous family violence through
ongoing research and evaluation.

21 In developing tha Objectives, the Partnership Forum drew
from the recommendations and veluss of the fndigenous Family
Violence Taskforce Report, the priorities of Regional Action Groups
and recurring challenges identified at Partnership Forum meetings
since 2005. See Process section of this plan for more details.



KKey elements of good
practice for effective
Indigenous family
violence programs?

Previous research by the Australian Domestic
and Family Viclence Clearinghouse regarding
Australian and international literature on good
practice in responding to family viclence identified
elements and strategies that have been shown
to contribute to the success of Indigenous family
violence programs. These elements, listed below,
will help to guide the design, development

and delivery of programs and services within

the 10 year plan.

1 Cuitural grounding of programs

2 Community grounding/development
of programs and inclusive community
approaches

3 Composite pfograms integration
and holistic approaches

4 Engagement of men, women
and children i in programs

5 Ensuring the involvernent of appropnate
Elders

6 Self-empowerment and self-esteem
as capacily building by-products

7 Examining inter-generational family history
and cultural expenence as a healing element

8 Cullurally competent responses,
mcludrng group approaches

9 Capacity building through networking
partnershfps and interagency collaboration

10 Informatfon coflection and dissemination

11 Training and skills acquisition

12 Fexibility and adaptabf!.'ty of programs

22 Adapted from P Memmott, C Chambers, C Go-Sam and L Thomson,

Good Practice in Indigenous Family Violence Prevention ~ Designing
and Evalusting Successiul Programs, 2008.
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Case study
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Goutburn River Clan MENZ Group

Hume region

Yhat startsd ao aoweekly convarsation
arnere) frisnds aboul the needs of
Aboriginal rien nthe Goeulburn Valls,
arza has today developsd imo ths
Geilburn Rivar Clan Menz Group.

Noel Briggs, along with 5 other men helped
set up the Menz Group and with assistance
from the Hume Regional Action Group was
able to get funding through the CIF to formally
establish the group.

The group identified key Indigenous men

in the Goulburn Valley region who could get
involved to support other men in the community
and provide a space for men to reconnect with
culture and community and at the same time
talk about Issues such as the role of men in
family and community, and address issues

of family violence, etc.

Participants who have taken part in the
Menz Group have been linked into cultural
activities such as making Aboriginal artefacts
and shanng knowledge about traditional
Aboriginal beliefs and practices.

' )
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Men from the group were able to share

these skills and traditional knowledge with the
broader community and raise awareness by
taking them into schools in the area. Through
these activities the men were able to reconnect
with their culture and community and assist
and lead a revival of Aboriginal culture in local
schools and communities.

“One of the greatest benefits for the community
was the re-attachment to Aboriginal Culture

that was achieved. Now men know that there

1S suppeort out there for them and that there

is an alternative to drink and drugs when dealing
with personal 1ssues” said Noel Briggs Menz
Group mentor



P

Objective 1: Cultural safety
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Make Victoria a safer place for all Indigenous Victorians.

In recognition of Indigenous people

as Victoria’s Firct Peoples and of Elders
as the keepers of a rich history of local
cultures and traditions, cultural safcty
will be advanced through greater
understanding of Indigenous culture

by the wider community.

Cultural safety respects and empowers
Indigenous communities to be involved in
services which affect their health and wellbeing.

It acknowledges the need of mainstream

service providers and governments to analyse
their culture and stop negative impacts this

may have on the cultural rights of Indigenous
communities. This right is supported by Victorian,
national and internationa! legal instruments

which uphold the rights of Indigenous people.?

This objective is driven by a range of Victorian
Government initiatives and policy frameworks,
notably Wannik — Education Strategy for Koorie
Students and A Fairer Victoria, as outlined

in Victorian Government policy environment

in the Context section of this plan.

23 For example ses the International Convention on the
Elimination of All Forms of Racial Discrimination which cails
on States to recognise and respsct Indigenous culturs, histary
and language and way of Ife as an enrichment of the State's
cultural identity, ensure Indigenous people’s rights and freedom
from discrimination, provide Indigenous people with development
compatible with their cultural characteristics, ensure no decisions
directly relating to their rights and interests are taken without their
informed consent and that Indigenous communities can practice
and revitalise their cultural traditions, customs and language.
See also, the Aboriginal and Torres Strait Islander Social Justice
Commissioner 's Social Justice Report, 2006 & 2005 editions
for an outiine of relevant national legislation such as the Racial
Discrimination Act and the relation of such laws to international
obligatlons. On the State level, Victoria has a Charter of Human
Rights and Responsibilities which articulates and enshrines in
law freedoms, rights end responsibilities of all Victorians.
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Strategy 1.1

Promote respect for Indigenous
culture and history.

Action 1.1.1  Develop a culturally inclusive
curriculum within the Victorian
Essential Learning Standards
to enhance understanding of
Indigenous history and culture

for all school students.

Action 1.1.2 Develop a professional

learning package with

universities that supports
pre-service and in-service
training for teachers in the history
and contemporary culture of

Victoria’s Koori community.

Engage with educational
institutions to promote
understanding and respect

of Indigenous culture through
course material for professions.

Action 1.1.3




Case study
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Yarning up - family and community strengthening

Central Gippsland region

The NAMBUR Action Group (neaning

Mo varn up’) uses cormmunity actvities

te aet paonls talking about family

viclence Communily avarcness astivities
are strengthiened by a tocus on skilling up
paople from youth to Blders 1¢ know more
atcut how to respond to family vaokances.

Under the Community Initiative Fund grants,
NAMBUR Action Group has supported a

Young Abonginal Men’s Shed, providing anger
managerment support for young men to address
inappropnate behaviour, training of community
members In community capacity building

and working with trauma, grief and loss and

a community events program to promote

strong families under a project called Koori
Families United.

Last year alone NAMBUR organised family
outings other events for Elders, young people,
women and men. Through these events they
promoted positive messages such as the group’s
slogan ‘Family violence is not part of our past.
Don’t make it our future.’

An Action Group worker goes 1o the park to

talk to Indigenous people who may be in need
of family violence support, or to accompany
people to court. Barbeques at Morwell park
provide another connection point for Indigenous
people who may be experiencing homelessness,
drug or alcoho! misuse and other problems.

[ o e @, v f " " -
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Partnerships have enabled communities in

the local area to increase their skills in dealing
with family viclence and family strengthening.
This year, the group partnered with Lifeline to
increase skills of community members through
trauma and gnef counselling. Another focus

is using the Koorie FACES program, a family
strengthening program developed by the
Victorian Aboriginal Child Care Agency (VACCA)
in partnership with the Victorian Aboriginal
Community Controlled Health Crganisation
(VACCHOQ), to build on community activities that
use storytelling and programs which engage both
elders and youth to promote healthy relaticnships
and confidence of Indigenous parents and
children to address challenges in life.



Objective 2: Healthy families
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Support strong, robust and healthy families
that provide a safe, nurturing environment.

The Indigenous community and the:
Victorian Goverrirnent will support |
Indigenous children to have a safe and
nurturing childhood by providing primary
prevantion children’s services and support
sanices for their parents.

This objective is driven by a range of

Victorian Government initiatives and policy
frameworks, notably the Victorian Indigenous
Affairs Framework, as outfined in Victorian

Government policy environment in the
Context section of this plan.

W
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Strategy 2.1

Promote a safe and
healthy start to life for Indigenous
children.

Action 11 Increase awareness and
support services to Indigenous
parents to promote child safety
and wellbeing.

Action 2.1.2  Strengthen programs that
increase parenting capacity,
particularly for young parents,
and promote the safety, health,
care, learning and development
needs of children.

Action 2.1.5 Develop strategies to ensure
that family services are integrated
with the specialist family violence
system therefore promoting
halistic approaches to families.




Case study
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Culture and change - stop the family violence campaign
North and West Metropolitan region

YWhat do women's tile-panting,
Basketball, trivia niakts and roen’s
gathenngs have in common? They

all ware opportunitise to spread the
rescage — Siop the Farmily Violenice

- as part of an innovative Indigenous-led
campaign iri 2005.

Organisations in the North West Metropolitan
region including Radio Station 3KND, Victorian
Aboriginal Child Care Agency (VACCA)
Victorian Aboriginal Health Service, Victorian
Abonginal Education Association Inc and the
Aboriginal Advancement League all contributed
to social and cultural events coordinated by the
Aboriginal Advancement League and supported
by the Victorian Government. These events
featured Indigenous people speaking about
their support for respectful relationships and

an end to family violence

28 Mrong Cobuis Ceng Feat ler, Svang Famillics

At the Bill Muir Basketball Carnival in Swan

Hill, over 3000 people gathered to watch and
play sport. The event brought together different
families and all parts of the community — Elders,
youth, men and women — and supported a
zero tolerance approach to violence by conduct
of people at the event and through promoticnal
maternials with the campaign slogan ‘Hands are
for holding and hugging, not hitting and hurting’
This approach was also supperted through

the poster artwork of Bangerang and Wiradjuri
artist Leigh Saunders which depicted a man
going to hit his partner but a hand reached out
to stop the man from hitiing.

Back in Melbourne, women gathered to

paint their own messages of support for
respectful relationships and an end to family
violence on brightly coloured tiles. This range

of men’s, women's, youth and whole community
achvities i1s estimated to have involved thousands
of Indigenous pecple over the course of

the campaign.
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Chjective 3: Education, awareness, prevention

Intervene early to improve education,
awareness and prevention of family violence.

Building on past successes of
Indigenaus community led approaches,
the Indigenous comrunity and the
Victorian Government will improve
education, awareness and prevantion
of family violence.

Key features will include school-based
awareness and skills development for young
people, promotion of positive role models,
mentoring programs, transitional cultural
programs for adolescents plus parenting
and family strengthening programs.

This objective is also supported by a range
of Victorian Government initiatives and policy
frameworks, notably the Integrated Family
Violence Reform Strategy as outlined in
Victorian Government policy environment

in the Context section of this plan.
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Strategy 3.1

Develop and implement an evidence
based prevention strategy.

Action £.1.1  Develop an Indigenous-specific
prevention framework for family
violence which links to the
wider prevention framework
developed by the Victorian
Health Promotion Foundation.

Action 2.1.2  Continue to support Indigenous
community leaders, the
Indigenous community and
Regional Action Groups to develop
locally based prevention strategies
that challenge normalisation
of family violence and reinforce
its inconsistency with Indigenous
culture, target chiidren and
young people and promote
healthy relationships.

Strategy 3.2

Improve the capacity of Regional
Action Groups, organisations and
Indigenous community groups to
implement local prevention programs.

Action 2.2.1 Develop strategies to engage
respected Indigenous men,
women, Elders and young
people as ambassadors and
spokespeople to promote
communities free from viclence.

Action 3.2.2 Empower Indigenous women,
build their self-estesm, cultural
identity, solidarity with other
Indigenous women and belief in
their right to live free from violence.
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Case study
Backing each other - empowering women
Eastern Metropolitan region

[rdigeniis women hawe besn gvor The region’s work on education and skilling
rev apportunities to deal with traurma up of women was enhanced by the formation
B ‘ : of the Mullum Mullum Australian Indigenous
ar anger and o sugport each Network. About 30 women meet monthly

cther through bsttst decicion making to provide leadership, mentoring and support
ared lccal leadership in Easterm to women and develop suitable family violence
Katropalitan Melbourns. responses and prevention activities. The group
. ] helped establish support networks between
Inpernersiin with ANgACArE; Wartien —rangang . women and better information sharing about
from young women to elders - had the opportunity ¢ ions 1o family violence. By backing each
to participate in an anger management and other and increasing confidence of women,
Bl ECEERY fograrh over a period of the local network encouraged more women to
10 weeks. They used music, dance and art to take part in programs and services to improve

express themselves, learnt mediation skills and :
had individual counseling and Joint discussionsto. oY "aDoNg.
talk through 1ssues and identify actions they could

take to tackle family violence. The provision of child

care and a safe, culturally appropriate environment

assisted in creating a space to talk about their

needs and to link into services when required.
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Obiective 4: Safety for victims
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Increase the safety of Indigenous families
and individuals, especially women and children.

By providing early intervention services
for Indigenous women and chiidrzn
vtho are at high risk of family viclence,
improving their access to crisis scrvices
when they experience violence and
supporting therapeutic responses

1o address trauma and violence,

the Indiganous communit, and the
Victorian Governrient will increase the
safoty of victims of family viclerics.

This objective is also supported by a range

of Victorian Government initiatives and policy
frameworks, notably the Victorian Government
Integrated Family Violence Reform Strategy,
Children Youth and Families Act 2005 and

A Way Forward - Violence Against Women
Strategy 2002, as outlined in Victorian
Government policy environment in the

Context section of this plan.
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Strategy 4.1

Improve access to and response
of the service system for Indigenous
victims of family violence.

Actionn 4.1.7  Improve access of Indigenous
victims of family viclence

to a range of services including
emergency accommodation

and outreach services,

24 hour support and appropriate
case management provided

by Indigenous and mainstream
services as part of crisis response.

Action 4.1.2  8trengthen the service system
to ensure that Indigenous women
and children are linked to a range
of longer term supports and
services including counselling.

Action 4.1.3  Improve access to culturally
competent and flexible sexual
assault counselling.

Actlon 4.1.4 Develop strategies to ensure that
the family violence service system
for men and women is linked with
Healing and Time Out Services,
as well as services for alcohol and
other drugs, gambling, mental
health and cther issues.

Strategy 4.2

Strengthen the justice system
to respond to Indigenous victims
of family violence.

Action 4.2.1  Improve cultural awareness
and competency of police and
court responses to Indigenous

victims of family viclence.




Case study
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Keeping the campfire burning - men’s camps

Grampians region

Originally tosusing their ensrgy aroun.d
thes ides OF a wate house, mon in the
Gramplans ragion fot together to adidrass
family viclenc s by linking Incal rnen into
diug ang alcoiiol, mental hizalth and

legal servicss. One of their kay successzs
on famity violence was tha meri's camp
corducted in the buzh in 2006 by
Ciundgi-Yein (an indigznous organication
meaning Mern's Camp Fire Burming)

and Authisntic Corarnunity Training

@ compzny providing healing programs
toy Inciganous misn),

The camp’s four days of activities included
cultural talks, counselling, anger management
and group therapy. Support was provided by
two counsellors and a psychelogist throughout
the camp for the 11 pariicipants, many of them

young men but spanning ages from teenagers
to Eiders
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“The mix of ages Is important as not all men
have uncles and grandfathers to guide them,’
said Chairperson of Gundgi-wein Terry Atkinson.
‘And some of the younger men had lessons for
us too — at times the younger men stood up to
their problems, stronger than all of us.’

Men who participated in the camp kept their
bond of silence between each other about what
was discussed on the camp but it had a profound
impact on therr lives, says Terry Atkinson. At

the camp, each man identified what they wanted
to change about their life — find employment or
reconcile with their family for example — and back
in their communities, the men continued to meet
socially on & regular basis. The confidentiality
between them was a powerful thing. It meant

the men from the camp could support each
other in hard times. And when one man achieved
something. all of the men could really celebrate
because they knew just how far he’'d come.’



Obhjective 5: Accountability
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Increase the accountability of perpetrators of
family violence within Indigenous communities.

The Indigenous community and tho
Victorian Government vill ensure that
perpetrators of family violence are

held accountable particularly through
the justice system. Making perpetrators
more accountable is alzo the
responsibility of the v hole community,
which reinforces Indigenous norms
against family violenca.

This objective is also supported by a range
of Victorian Government initiatives and policy
frameworks, notably the Aboriginal Justice
Agreement (Phase Two), Victorian Indigenous
Affairs Framework and integrated Family
Violence Reform Strategy as outlined in
Victorian Government policy environment

in the Context section of this plan.

Strategy 5.1

Develop, through the justice system,
a range of support services and
strategies for Indigenous people
affected by family viclence.

Action 5.1.1  Use experience, expertise

and evaluations from the

Family Viclence Court and the
Koori Court Network to develop

a Koori Family Violence List to

improve access to and outcomes

of specialised services for
Indigenous people.

Action 5.1.2 Enhance court capacity to provide

culturally competent responses

to Indigencus people affected by

family violence.
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Strategy 5.2

Promote coordinated responses
to Indigenous men, women and youth
who use violence.

Actior 5.2.7  Provide assistance to Indigenous
perpetrators of family violence

to access appropriate services
including housing, behaviour
change programs, alcohol and
other drugs services, gambling
services, Healing and Time Out
Services and support to attend

court.

Actien 5.2.2  Provide support for men's
groups to provide a range of
culturally competent responses
for perpetrators of family violence
that include practical support and
counselling, group programs and
behaviour change programs.

Action 5.2.3  Develop and deliver behavioural
change programs for perpetrators
in community, custodial and
community corrections settings.
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Yoowinna Wurnalung Healing Service

East Gippsland region

In Gunal Kurnial lanuuags Yoowsnia
Wurmairio means Cur Safe Placs and
ihe Healing Ssivics in Lakes Entranice

iz aethy narmed to provids healing seracas
to Indigsnous victims of tamiily violznes
and sexual assault

In 2005 the East Gippsland Family violence
Regional Action Group in partnership with
Gippsland Lakes Community Health Service
were successful in getting funding to establish
an Indigenous healing service for the East
Gippsland region. The Gommonwealth has
funded capital works for the Healing Service
on a block next to the Gippsland Lakes
Community Health Service and construction
of the new healing service will be completed
by July 2008.

The Yoowinna Wurnalung Healing Service
based in Lakes Entrance not only delivers
services locally, but links into a range of external
services and outreaches to communities as far
as Cann River, Orbost, Lakes Tyers, Bairnsdale,
Sale and all the way to Yarram and Rosedale.

The Healing Service is focussed on providing
education and prevention based programs,
advocacy and referral pathways for clients as
well as post intervention support for Indigenous
community members and their families. The
Healing Service provides programs and services
targeted to support Indigenous women, children,
youth, male victims, same sex couples and
Elders and non Indigenous partners and family
members. Since July 2006 services have been
provided to over 170 clients

“Our service has been developed with a cultural
overlay that supports Indigenous victims,

their children and families in a safe and caring
environment. We established our service next to
the Gippsland Lakes Community Health Service
because we recognised the importance of
building better linkages and forming partnerships
with mainstream services so that we can ensure
that our people have more options and better
access to a range of services available to support
them to heal from the traumatic effects of family
violence.” (Daphne Yarram, Manager. Yoowinna
Wurnalung Healing Service)
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Among a number of staff employed at the
Healing Service, the Women'’s Co-ordinator

has a major role in developing programs and
activities to support women. There have been
cultural camps with a focus on family viclence,
healing days for women of all ages, school
holiday camps for young Indigencus gris,

young mum’s support activities, community
barbecues to bring together community members
and provide information on services and supports
for victims. This worker has also formed good
networks and relationships with mainstream
agencies, and provides advice and support

to mainstream agenctes to ensure the programs
and services are delivered In a cufturally
appropriate and respectful way.

The Family Coordinator, works closely with
other Healing Service staff to develop and run
activities for Indigenous children, youth and
Elders. The Coordinator has also facilitated

a school holiday program for children and youth,
Elders Gathering and information day cruise,
support to youth on the street cn New Years Eve,
service mapping and running a series of focus
groups looking at the needs and support
services available for young Indigenous parents,
especially supports for young Indigenous fathers

The Regional Action Group and Gippsland
Lakes Community Health were also successiul
in 2006 in receiving funding to establish a
Indigenous Men’s Time Out Service and this
service is being set up to run under the umbrella
of the Yoowinna Wurnalung Healing Service and
will provide independent support services fot
Indigenous male perpetrators of family violence.



Objective 6: Healing
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Increase opportunities for healing for victims and perpetrators.

Thz Indigenous community and the
Victorian Govornimeant will strengthen
cornmunity-led initiatives, such as
Hezaling and Time Out Services, that
provide opportunitics for healing for
victims and perpitrators of family
violence and facilitate a therapcutic
response to trauma and violence.

This objective is also supported by a range
of Victorian Government initiatives and policy
frameworks, notably the Aboriginal Hurman
Services Plan and Integrated Family Viclence
Reform Strategy as outlinad in Victorian

Government policy environment in the
Context section of this plan.

Strategy 6.1

Improve access to therapeutic
programs for people who experience
family violence.

Action 6.1.1
Healing and Time Out Services

are part of a continuum of support

that includes crisis responses,

access to counselling and longer

term healing opportunities.

Devslop strategies to ensure that

Action 6.1.2  Develop options for culturally

competent services for Indigenous

victims of sexual assault.

Action 6.1.2  Improve referral pathways

to therapeutic counselling for
Indigenous victims of family
violence through promotion

of schemes to support access

to clinical practitioners.
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Strategy 6.2

Build capacity of services to
coordinate service responses
to Indigenous family violence.

Action 6.2.1

Establish mechanisms to ensure
that mainstream organisations
funded to provide services

1o Indigenous clients deliver
cuiturally competent responses
to Indigenous people.

Action 6.2.2

Develop partnerships between
family violence services and alcohol
and other drugs services, gambling
services, mental health services

and child and family services.

Action 6.2.3

Ensure that behaviour change
programs link into a range of
services which target mental
health, alcohol and other drugs,
gambling, literacy & numeracy
and Koori cognitive development.

Action 6.2.4

Ensure the development of
Indigenous alcohol and other
drug initiatives that raise
awareness and reduce the impact
of alcohol and other drug misuse
on the Indigenous community.




Case study
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Moving out of the shadows ~ healing opportunities
North Wesi Metropolitan region

‘Uritil they have a procsss, such as ot
the camps oi in the group work vz de,
peopls don't evan raaliss the problames
thsy hecs, they pust live with them, Thay
can't see inte the realms of thear oan
shadows,” says Indigenous man's worker
Reag Blow frorn the MAYA Living Frae
Haalinig Associaticn

Cembining cultural activities and counselling
opportunities, MAYA provides an Indigenous
approach to group therapy, cognitive behavioural
therapy and local capacity bulding. It focuses
on culture to rebuild the strength of individuals
and support networks to help indigenous people
deal with trauma and loss.

Housed in a former church, the MAYA centre
in Thornbury provides a tranquil space for
Indigenous men and women to gather and

is bedecked with local Indigenous art People
who come to the centre for activities such as
sports, meditation, art and social events such
as Koori-oke can also access alcoholics and
narcotics anonymous meetings, counselling,
Centrelink advice, legal services and referrals
for other support.
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A women'’s day of programs and men's day
of programs is conducted each week. For
women, circle discussion provides a way

of sharing problems and learning from guest
speakers each week. For men, sporting and
cultural activities, including camps, reinforce
cultural identity and provide opportunities for
group and individual counselling and support.

Reg Blow says addressing their underlying
Issues of low self esteem helps Indigenous
men to move through their shadows to a state
of healing: ‘Once men see the power of words,
the power of their own self-talk, they can tell
themselves they are good people. Their talk
can tell them they might not control everything
but they can change therr own lives. This Is
the start of a healing process for our men.’



Objective 7: Service capability
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Increase the cultural competency and capacity of the service
system to improve responses to Indigenous family violence.

The Indigenous community and the
Victorian Governrnant will promote
Indigenous vorkicrce development
and increase the cultural competenca
of all service provision through cuitural
competency initiatives.

This objective is also supported by a range

of Victorian Government initiatives and policy
frameworks, notably the Victorian Integrated
Family Viclence Reform Strategy and Aboriginal
Human Services Plan as outlined in Victorian
Government policy environment in the

Context section of this plan.

Strategy 7.1

Support employment, retention

and development of Indigenous
people in services through coordinated
planning and support.

Action 7.1.1  Review existing Indigenous
workforce strategies with a view
to developing training, recruitment,
retention and career pathways for
staff and scholarships at all levels
(undergraduate, postgraduate,

professional training).

Action 7.1.2  Increase access to education
for Indigenous students in courses
for professions related to reducing,
responding to and eliminating
family violence, including health,
mental health, criminal justice,
housing, relevant services (such
as children’s services and aged
care) and legal professions.
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Strategy 7.2

Ensure cultural competency of services
consistently across the service system.
Action 7.2.7  Develop cultural competency
guidelines and standards

for mainstream services.

Action 7.2.2  Improve access to Indigenous
cultural competency training
for mainstream family violence
workers and organisations.

Action 7.2.3  Provide a targeted training
program on Indigenous family
violence for judicial officers and
court workers to assist in the
provision of culturally competent
court responses and options

to victims of famnily viclence.

Strategy 7.3

Provide tools to police to ensure
provision of culturally competent
responses to Indigenous victims
and perpetrators of family violence.

Action 7.3.1 Develop protocols between
Victoria Police and Indigenous
communities to increase cultural
competency of Police staff and
assist Indigenous communities
in addressing family violence.

Strategy 7.4
Strengthen service provision

through formalising cross-sector

and cross-agency service linkages.

Action 7.4.1  Establish mechanisms

that promote links between
Indigenous Family Viclence
Regional Action Groups and
Integrated Family Violence -
Committees including cross

membership and joint planning.




Case study
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Indigenous Perspectives for mainstream services

Southern Metropolitan region

Farnily wiolz=nce ssraics providears ars
noewy bether coguipped to work vath and
help Indiganons comrnuniti2s in the
Southern Mastropolitan reQicrn.

The “Family Violence: From an Indigenous
Perspective” forum held in June at the Caulfield
Hospital was attended by 22 mainstream
service providers and three government agency
representatives. Originally targeting staff in

the inner south and middle regions, interest in
attending was received from all over Victoria.

The forum featured a range of Aboriginal
speakers talking from different perspectives

of family violence. There were speakers from
the Aboriginal community sharing experiences
as service providers and community members
talking about their perspectives of family
violence as clients.

The forum showcased the work Aboriginal
waorkers are doing in their community and
helped raise awareness of the Indigenous
Family Violence Strategy

Pleasa note that this case study has been revised from the first
publication of the plan in June 2008 in consultation with the Southern
Metropolitan Indigenous Family Vinience Regional Action Group
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There was also a powerful performance of
Don’t Wanna Play House’ by Tammy Anderson

As a result of the forum, mainstream service
providers are now better skilled to work more
effectively with Indigenous clients affected by
family violence i1ssues.

It has helped create a better understanding

of the particular issues facing Indigenous
communities and increased cultural understanding
and competence in mainstream services.

The forum has also highlighted the benefits

and need to establish partnerships between
Aboriginal community organisations and services
with mainstream services, and identified the need
for more forums to educate and share information
on issues related to family violence.

The forum was organised by Aboriginal staff from
three mainstream community services, the Chair
of the Southern Metropolitan Regional Action
Group and staff from the Salvation Army Family
Violence Outreach team and was funded through
the Community Initiatives Fund (CIF).
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Objective 8: Research and evaluation

Improve the effectiveness and efficiency of responses
to Indigenous family violence through ongoing research

and evaluation.

1he Indigenous community and the
Victarian Governraent viill strengthen
data collzction and promote ethical
research into family viclence to build an
evidence base to better inform, evaluate
and identify good practice responses of
services to Indigenous family violence.

This objective is also supported by a range
of Victorian Government initiatives and policy
framewaorks, notably the Aboriginal Human
Services Plan and Integrated Family Violence
Reform Strategy as outlined in Victorian
Government policy environment in the
Context section of this plan.

Strategy 8.1

Review ongoing initiatives to
ensure effectiveness of responses
to Indigenous family violence.

Action 8.1.1  Develop a framewaork for the
evaluation of Strong Cufture,
Strong Peoples, Strong Families
and components for review
including action research drawing
on experiences and expertise

of Indigenous people and

service providers.

Action 8.1.2 Develop and implement a
review and evaluation of the
Regional Action Group model
and undertake an evaluation of
the Indigenous Family Violence

Partnership Forum.

Strategy 8.2
Develop mechanisms to share
information on good practice actions
and outcomes.

Action 8.2.1  Strengthen information and
communication about initiatives
and outcomes to reduce, prevent
and eliminate family violence with

the Indigenous community.
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Acton 8.2.2 Establish a code of ethics and
a mechanism developed by the
Partnership Forum to ensure
independent review of Indigenous
components of family violence
research generated through the
10 Year Plan.

Astion 8.2.%  Document effective therapeutic
and holistic healing approaches,
including those being implemented
in Healing Services and Time Out
Services, and ensure that learnings

are shared across the state.

Action 8.2.4 Conduct men's, women'’s

and youth forums in Victoria.

Strategy 8.3

Improve data collection systems from
mainstream service agencies to better
inform service responses.

Victoria Police staff record
Indigenous status of perpetrators
and victims of family viclence.

Actlion 8.3.1

Action 8.3.2 Undertake rasearch to determine
prevalence of family violence
{including sexual assault,
childhood sexual abuse, child
abuse and neglect sexual abuse,
Elder abuse, community violence)
in Indigenous communities to
inform design and planning of
future services.

Action 8.2.3 Expand capacity of Community
Attitudes Survey to capture
Indigenous community views
on acceptability of viclence
and wider community attitudes
about Indigenous culture.

Action £.2.4 Increase local research capacity
through development of Regional
Action Groups.

Action 8.3.5  Consider learnings from existing
Healing and Time Out Services
for future planning of Statewide
service provision.
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Integrated Family Violence Service
Reform Strategy Principles extract

Strorig Culture, Strong People,

Strong Families is applicable to
Indigenous community and government
responsas to family violence specifically
in Indigenous families and communities.
Provided here for information is an
extract from the Integrated Family
Violence Service Reform Strategy
Principles applicable to all governmeant
responses to famik: violence in Victoria:

1 Family Violence is a fundamental violation of
human rights and unacceptable in any form.

2 Physical or sexual violence within the family
is a crime which warrants a strong and
effective justice response.

3 Responses to family violence must
recognise and address the power imbalance
and gender inequality between those
using violence (predominantly men) and
those experiencing violence (predominantiy
women and children).

The safety of wemen and children who

have experienced, or are experiencing family
violence, is of paramount consideration in
any response.

I

5 The voices of women and children who
have experienced viclence must be heard
and represented at all levels of decision
making to help assist in reform.

6 Men who use violence should be held
accountable and challenged to take
responsibility for their actions.
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7 Family viclence affects the entire community
and occurs in all areas of society, regardless
of location, socio-economic and health
status, age, culture, gender, sexual identity,
ability, ethnicity, or religion. Response to
family violence must take into account the
needs and experiences of people from these
diverse backgrounds and communities.
Family violence is not acceptable in any
community or culture.

8 Responses to family violence can be
improved through the development of a
multi-faceted approach in which responses
are integrated and specifically designed to
enhance the safety of women and children.

9 Preventing family violence is the responsibility
of the whole community and requires a
shared understanding that family violence
is unacceptable.

10 The prevention of family violence reguires
changing community attitudes and behaviour,
responding to people at risk at the earliest
possible stage and improving responses to
women and children who experience violence
and to men who perpetrate it.

11 Responses to family violence can be
improved through increased recognition
and greater coordination of services in
responding to the independent rights
and needs of the child. *

24 Vi =n G emment, Reiorining tha Family * islence S stem n * ictoris 2005,
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