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Many Aboriginal people hare contributed to discussions in the development of this Framevsork
and its directions and priorities. The engagement provided input and an opportunity to discuss
ideas and share information, while building a stronger appreciation of Government’s role and
Aboriginal community aspiration to strengthen outcornes for Aboriginal Victorians.

Artwork by Mick Harding

The artvrork in this Framework is part of a larger piece by Mick Harding depicting Aboriginal
participation and development in the Victorian economy.,

Dhumba-dji-ngan bada-k munga-na

e must talk together.

e should - rrite something.

and then * e should work toards mending and making our presence in
this economy that has cultural integrit:.

\'’g are responsible.”

“v//a harve always lived in this environment that is called Victoria today.
Tha green: of our forests, the brovins of the drier areas in the north,
and the blues to represent all the iniand and ceastal vaterways.

The strne tools, possum skin, the netting, and the traditional deszigns
are evidence of our past econom:.”

Throughout this document the term “Abnriginal” is used to refer to bath Aboriginal and Torres Strait Islander
people, Use of tha terms “Koori”, "Knarie” and “Indigenous” are retained in the nama:z of programs and initiatises,
and, unless noted other ise, are inclusie of bath Akoriginal and Torre: Strait Islander pzopler.
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Message from
the Premier

| am »erv pleased to introduce the Victorian
Government's revised Victorian Aboriginal
Affairs Frameworl: (NVAAF).

The VAAF acknowledges the strength and
resilience of Aboriginal Victorians and
provides the foundation to help realise their
social, cultural and economic aspirations.

The VAAF is the result of extensive
consultation with Aboriginal Victorians and
represents a clear frameworl: for working
together to close the gap In Aboriginal
disadvantage. The Victorian Government
recognises that closing the gap requires a
long-term commitment to achieve
generational change and that Victoria is

el placed to significantly improve the living
standards and life expectations of Aborigina!l
Victorians. Building on the strengths of
Aboriginal Victorians will help develop strong
sacial, cultural and economic foundations
for current and future generations.

The Victorian Government is cornmitted to
providing Aboriginal children with a sound
basis for achieving economic prosperity,
including thraugh early childhood services
and education, as well as responsive health
services and support for strengthening
Aboriginal culture.

The VAAF builds on the four guiding
principles for Aboriginal Affairs | announced
in March 2011 when signing the bipartisan
recommitment to closing the gap, vwith the
Minister for Aboriginal Affairg, the Hon
Jeanette Povrell MP, the Deputy Premier the
Hon Peter Ryan MP, and our Qpposition
counterparts.
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These four principles - aspirations,
accountability, engagement and inclusiveness,
and a whole of community approach - are
embodied in this revised and strengthened
framev-ork.

The VAAF provides the basis for our annual
report card, the Victorian Government
Aboriginal Affairs Report, which will be
tabled in Parliament early each vear.

Embracing transparency and accountability,
this report will demonstrate the Government's
progress towards the published targets in
the six Strategic Action Areas identified in
the VAAF.

The VAAF sets out our commitment to
engage with Aboriginal Victorians. It also
provides the overarching framework for
inclusion pians, which docurment how e
will improve access for Aboriginal people
across all ereas of government.

Government, Aboriginal people and
organisations, service providers, und the
private, philanthropic and cornmunity sectors
all have a role to play in closing the gap.

By working together, our resources and
expertise can be harnessed most effectively
in the pest interests of all Aboriginal
Victorians.

S

P ad

Ted Baillieu
Premier of Victoria



Message from the Minister

for Aboriginal Affairs

| am proud to present the Victorian
Government’s newly strengthened Victorian
Aboriginal Affairs Framewor!: (VAAF),

This framewsork provides the platform and
cpportunity to bring together the efforts
and commitrment of all sectors of the
Victorian community to create & better
future for Victoria's young and growing
Aboriginal population.

This VAAF has been guided by the strengths
and aspirations of Victoria's diverse, vibrant,
strong and proud Aboriginal community.

| am gratefui to the many people and
organfsations vho have contributed to

the development of this VAAF,

As a result, it gives clear direction to
delivering Victoria’s bipartisan commitment
to closing the gap between Aboriginal and
non-Aboriginal Victorians.

The VAAF has some ke differences from
the previous framev-orl: (fermerly known as
VIAF). Through consultation and consensus
- and consistent with the national approach
taken by COAG - we have streamlined the
number of indicators and targets to focus on
the key outcomes required to close the gap.

Commitments to improve education,
economic and health outcomes continue,
vehile for the first time Victoria will have
close the gap targets in key justice areas.
New measures include access to housing
and disability services.

Our targets in the six Strategic Action Areas
are measurable and achievable. v/e intend
to report annually on progress against these
targets by tabling the Victorian Government
Aboriginal Affairs Report in Parliament.

Victorian Aboriginal affaire Frarme 'nrk 2013-2013
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Significantly, this VAAF recognises and
values Aboriginal culture, provides refreshed
engagement arrangements and commits to
stronger governance, performance and
reporting arrangements. It also identifies
clear priorities for improved effort and
reform in econcmic development, protecting
and supporting vulnerable children and
families and ensuring that our service
systems are accessible and inclusive.

Aboriginal economic participation and
development is central to this nev' approach
because every Victorian should have the
opportunity to fulfil their aspirations and
reach their full potential. Having a job and

a place in the economy builds self esteem,
economic independence, positive role
models and contributes to Victoria's overall
competitive advantage.

While closing the gap is a long term
commitment, | am confident that partnerships
and investments in 2arly childhood, education
and training, and jobs and businesses il
have long term benefits for all Aberiginal
Victorians.

G Hoeoete

Jeanette Powell MP
Minister for Aboriginal Affairs
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1. A new approach to the Victorian
Aboriginal Affairs Framework

The Victorian Aboriginal Affairs Framework
(VAAF) 2013-2018 has been developed
following a commitment by the Premier
Ted Baillieu, on Close the Gap Day on 24
March 201, to strengthen the former
Victorian Indigenous Affairs Framework

and give greater focus to those areas vhere
Government performance can be improved,

An overarching Framework for Aboriginal
affairs has been in place in Victoria since
2006, to drive a strategic reform agenda.
The VAAF builds on previous bipartisan
approaches and reinforces the commitment
to sustained and strategic effort to improve
the quality of life of Aboriginal Victorians.

VAAF 2013-2018:

* Builds on the strengths of Aboriginal
people and the role of Aboriginal cuiture
in building resilience and prosperity

-

Takes a holistic life course approach

that recognises that positive experiences
early in life lead to more economically
independent and resilient people in their
adult years

Commits to stronger outcomes through
focussed and integrated Strategic Action
Areas, with headline indicators, achievable
targets and measures of progress

Gives fucus to reform priorities

for improved Government effort,
particularly to support the strengthening
of Aboriginal culture, building economic

participation and prosperity, and improving

service systems to deliver, including
services that support and protect
vulnerable c¢hildren and families

Qutlines nevr engagement arrangements
between Government and Aboriginal
Victorians through Ministerial roundtabies
and sub-regional forums

Establishes clear governance and
accountability for whole of government
outcomes, supported by a rigorous
performance management and reporting
architecture for Aboriginal affairs.

The Government’s approach to Aboriginal
affairs will be guided by four principles
outlined by the Premier in his speech in
Parliament in March 2011 (refer tc Box 1).

As the framewsork for driving policy, service
system and programmatic responses across
government, the VAAF

enables eristing and future government
investment to be directed to those areas
vihere there are significant positive benefits
to a person, communities and more broadly
to the economy

drives change so that services provided
or funded by governments meet the needs
of users

provides for disadvantage to ke addressed,
without losing sight of the ultimate goal of
realising strong cultural, social and economic
outcomes for all Aboriginal Victorians

provides the mechanism for integrated
action across government.

Victorian Aboriginal affairs Frame:vork 2013-2018 5
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Box 1: The guiding principles for Aboriginal Affairs

Aspirations

All g tornians should have the onportunity to raach therr full potentigl, The Government is
commitied to closing the gau in health, educatizn and hcusing outcemaes, vohiich underpain
the ability and capacity of Akbonginal Victonans to build & betfer future

Accountability

Both the Govatnment and funded organisations must be accourtable for delivering services
thet meet the ne=ds of communities Geod rolicy and program deliver,; must be based ori
evidence, atid outcomes must be repoited

Engagement and Inclusiveness

Closing the gap can orlv be achieved througit a partnershup built oin genuine 2rnigazement with
Abcnginal people and crganisations acress Victona The Covernrient recognises that it is
imporiart to listen o both local communit, woices and the views of Abonginal crganisations
arnd therr representative bodies

Partnership building and a whole of community approach

A renevad commitment for all sectors - governmiant community, business and chilarihropic
- o work iogether In partnership, zo that resources and expertise nan be most etfecinely
Farnessed
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2. Acknowledging the past
and the journey ahead

Aboriginal people have a deep and continuous
connection to the place now called Victoria.
It is estimated that vhen Europeans first
arrived some 200 years ago, Aboriginal
nations across Victoria sustained more

than 60,000 people. These societies vere
characterised by a complex array of laws,
languages, traditions, spiritual beliefs and
culturat ties.

Aboriginal peopie have remained strong and
resilient despite the impacts of past practices
and policies, including the remov-al of
traditicnai groups from country, relocation to
missiuns, and being prevented from speaking
their languages and passing on their spiritual
and cultural beliefs. A higher proportion of
Aboriginal people in Victoria have been
directly affected by the Stolen Generations
than any other state or territory.

Aboariginal people, communities and
organisations continue to address the
intergenerational impacts of this histery, and
many’ alse play an active rele in maintaining
and strengthening their culture and ensuring
their issues are heard and ackno-ledgad.

Cn 17 September 1997, the then Premier
of Victoria, the Hon Jeff Kennett, moved
a Parliamentary motion that included:

“That this House apologises to the Aboriginal
people on behalf of ail Victorians for the
past policies under which Aboriginal children
were removed from their families and
expresses deep regret at the hurt and
distress this has caused and reaffirms its
support for reconcifiation between alf
Australians.”

Victorian Aboriginal affaire Frame: rork 2012-2018

Further, in his address the then Premier stated:

"The Victorian Government is committed to
working with Abaoriginal communrities to
deliver programs to address their undoubted
disadvantage but, more importantly, this
government is comriitted to assisting
Aboriginal cormmunities to become
economically sustainable and reach a point
where they are no longer overwwhealmingly
dependent on government support. To
achiave this Aboriginal people need to feel
confident that their unique place in this
soclety is both understood and appreciated.”

The Apclogy in the Victorian Parliarment in
1997 was the beginning of a process that has
been built upon by succassive governments.

This Framewv:ork recognises that the key to
improving the lives of Victorian Abaoriginal
people is to build partnerships, trust, mutual
respect and focus on areas that ' vill foster
strong cultural, social and economic outcomes.
It builds upon the efforts of Aboriginal
Victorians and of former Governments.

It looks to achieving tangible results

in the key areas of health, justice, education,
employment, business and cultural
acknowledgement and recognition.
Importantly, this Framework represents a firm
commitment that the Victorian Government
will vrork viith Aboriginal communities to
improve the quality of life of all Aboriginal
Victorians and bring about a shared and
economically independent future.

The journey ahead is a long one. Nationally
all 3overniments recognise it will take a
generation to close the gap in outcomes
between Aboriginal and non-Aboriginal
Australians. The next six vears is a crucial
leg of that journey in Victoria.
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The outlook for change is positive. Victoria's
Aborigingl population is young, grovving

and has many vibrant leaders and strong
Aboriginal organisations and service delivery
bodies. The recent Census reported that

in 2011, there were 47,327 Aboriginal people
living in Victoria {or 0.9 per cent of the total
population). This is an increase of over
13,800 people from the 2006 Census and
can be explained by high birth rates,
migration to Victoria and higher rates of
identification. The increase translates to

an annual growth in population of 5.8 per
cent. In contrast, annual growth by Victoria’s
non-Ahoriginal population was 1.4 per cent
over the same period. If these levels of
growth continue, the Aporiginal population
in Victoria is projected to rise to over 80,000
people by 2021,

As of 201 the median ages for Aboriginal
and non-Aboriginal Victorians vrere 22 and
37 respectively. According to the 2011
Census, 55 per cent of Aboriginal Victorians
ware under the age of 25 vears, compared to
32 per cent of the non-Aboriginal population.
Just 4.35 per cent of Aboriginal Victorians
are 65 years and over compared to 14.2 per
cent of the non-Abariginal population.

The difference in age profiles can be seen in
Figure 1. This highlights the need for policies
and pricrities to include a focus on the
significant youth demographic and the
opportunities and challenges this brings.

Figure 1: Proportion of Aboriginal and non-Aboriginal people by age group, Victoria, 2011

65+ yrs
[ 60-64 yrs
[ 55-59 yrs M :-oiginal
| 50-54 yrs -
I 45-49 yrs
| 40-44 yrs
| 35-39 yrs
|

2E-Z4 yrs

AGE

25-29 yrs
20-24 yrs
15-19 yrs
10-14 yrs
5-9 yrs
Q=4 yrs
15% 10% 5%

| S|
i A I Non-Aboriginal

0% 5% 10% 15%

Age distribution Percentage

Source: Australian Bureau of Statistics Census »f Population and Housing 2011



3. Holistic life course approach
for Aboriginal affairs

VAAF 2013-2018 is founded on a holistic life
course approach that:

reccdanises the important role that
supporting foundations play in influencing
a person’s life, including family, comrnunity,
opportunities, place (home and conrection
to country), as veell as access to all services

links government services to points of
‘success’ in people’s lives at key stages, so
investments are properl,; framed, pressure
points in the system can be identified and
specific goals set that, if achieved, can
positively influence a person’s life outcomes

acknowledges the empowerment and
pride that comes with Aboriginal culture,
knovrledge and respect, and the important
role these play on a person’s outlook,
resilience and aspirations.

This holistic life course approach appears
in Figure 2.

Effective Investments

The life course approach has beenr developed
drawing on evidence which showvs that the
more positive experiences and cpportunities
that a young person has in the early years

of their life and through schooling, the more
resilient and successful they will be in the
adult years, and the more they will achieve
their potential and be able to fully participate
in society.

Evidence also shows that effective
investments in the early vears and on
preventative actions can be less expensive
and have a lifelong positive impact; whereas
expenditure treating symptoms can cost
much more and have a lower rate of success
in improving a person’s life outcomes.

WIT.3006.001.0089_R

Victorian akoriginal ~ffairs Frame ork 2013-2015 9
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Figure 2: The Life Course Approach to the Victorian Aboriginal Affairs Framework

Prenatal

Later Years

Accumulation of
positive and negative
experiences,
wellbeing and wealth

Employment

Praschool

Training
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4. Stronger outcomes and focussed
Strategic Action Areas

VAAF 2013-2018 is focussed on improving the life expectancy, wellbeing, economic prosperity and
quality of life of Aboriginal Victorians. it givves focus to six Strategic Action Areas that:

= are interconnected and directly link to the VAAF's holistic life course approact

* are fundamental to closing the gap and creating the right environments for Aboriginal pecple
to feel valued and safe and to build prosperity for themseles, their families and comrmunity

* focus Government effort and guide reform directions and future investment
= set new platforms in Aberiginal affairs and enable joined up responses.

The Strategic Action Areas are shovn in Figure 3.

Figure 3: The VAAF - A commitment to integrated action and cutcomes

Maternal and
early childhoed
health and
tlevelopment

Strong
culture,
engaged peopia
2nd confident - " Education ani
communities . | ] training

Interconnectad
Strategic Action
Areas, reinforced by
headline indicators,
targets and
measures

Economic
Hare families participation
and % = - {employment ana
communities and e = 4 business)
rouitable justice ;

outcomes

Health, housinyg
and wellbeing

Victorian aboriginal Affairs Framework 2013-2018 n
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The Government will focus on six Strategic
Action Areas (SAAs) to improve outcemes
for Aboriginal Victoriang:

SAA 1: Maternal and early childhood health
and development

The health of mothers and babkies during
pregnancy and in early childhood can have a
significant and far reaching effect on children’s
sur+ival, development and vrelloeing well into
adult vears.

SAA 2: Education and training

Successful education and training cutcomes
enable more Aboriginal Victorians tc have
increased choice, economic opportunity and
healthier and more prosperous lives.

SAA 3: Economic participation

More opportunities for Aboriginal Victeriains
to secure jobs or operate business enterprises
builds szlf esteern, economic veealth, positihe
role models and contributes to Victoria's
ecunOmy.

SAA 4: Health, housing and wellbeing

A healthy start to life, with access to stakle
housing and accessible health services, are
important for improving a person’s health
outcomes and overall quality of life in later years.

SAA 5: Safe families and communities and
equitable justice outcomes

Reducing Aboriginal over-representation in the
justice system and providing for safer families
and communities are essential platforms for
enabling all Aboriginal Victorians to achieve
their cultural, econuomic and socizal aspirations.

SAA 6: Strong culture, engaged people

and confident communities

Stronger appreciztion and av/areness of

Aboriginal culture can foster confidence

and resilience, as well as connections and
respect across the Victorian community.

12

For each Strategic Action Area the
Government is committing to headline
indicators. Wherever possible, indicators
focus on achievable outcomes, as it is
important that resources and effort are
well directed and accountable.

Through VAAF 2012-2013 the Government

is committing to 12 headline indicators. This
represents a move away from having dozens
of indicators, which *vas the approach in
previous Aboriginal affairs framevvorks. This
shift enables more attention to be given to
priority outcomes, rather than programmatic
inputs. It also enables a focus on ensuring
service systems and investments are working.

The VAAF also commits to stronger and
achievable targets for each headline indicator.
Vi/hile vear to year fluctuations may occur,
sustained and targeted effort will focus on
achieving improvements over a generation
(20-25 years). New measures for housing,
disability, employment, health, youth justice
and cultural strengthening, ensure consistency
with a holistic life course approach.

The Appendix to this Framewsork provides
details on the headline indicators, targets and
other measures within each Strategic Action
Area. Qversight and reporting arrangerivents
are described In Section 7 on Stronger
Accountability.
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5. Valuing and supporting the cultural
strengths of Aboriginal Victorians

For Aboriginal people, culture is seen as a
foundation upon »hich everything else is
built. Culture underpins all aspects of life,
and can be thought of as connactions to
family, extended family and communit,
connection to country, expression of values,
practices and belief, and the many traditional
and contemporary forms of cultural
expression including language and
storvielling, dance, music and art.

Strong cultural identity and connection is
increasingly being linked to better outcemes
in education, justice, health and wellbeing,
and employment, as vsell as being a positive
point of difference for economic activity.
Being strong in culture builds the resilience,
skills, participation and wellbeing of Aboriginal
people, and is especially vital to young
people, v:ho make up a significant and
growing part of the Aboriginal community.

Elders, Aboriginal famiiies, communities and
organisations play central roles in building
the avvareness, understanding and
appreciation of Aboriginal culture throughout
the community and in the protection and
management of Aboriginal cultural material.

During consultations on strengthening
this Framevrork, Aboriginal people and
organisations expressed ‘way's that the
Government could support the efforts
of Aboriginal communities to strengthen
Abeoriginal culture as part of VAAF 20713-
2018, Three main themes were identified,
v'hich the Government v:ill focus on:

1. An agenda of respect and recognition
of Aboriginal culture

Whote of Government guiding principles
have been adopted to inform the
Government's approach to supporting
respect for and recognition of culture
(see Bo:: 2).

Box 2: Guiding Principles fﬁr'ﬁnﬁammnnl‘
in Strengthening Aboriginal Culture

Tha Victelian Government

» acknowledaes. respects and alues
Aboriginal cultures - Abgriginal culture
enrichies the whole community

+ zcknowlzdges the right of Abonginal
neorle to rmainfain thewr identivy and
culture

* recognisas that strong cultural identiy 1s
fundamentzi to the well baing of aboriginal
people and hae lifetire imipacts - supparting
Sbonginal culture 1s 51 Irvestment In the
future of all victorians

+ recognises that wiile imparting culiure s
fundamentally the responsibilities of
familtes and cornimurinies, Soverrment
als has & role In enaibling and supnarting
commurilties In the continuance and
strengthening of their cultures

. Promoting an awareness and

understanding of Aboriginal culture
to the broader community

A strong and healthy Aboriginal culture
ic something all Victorians can enjoy
and be enriched by. There is beauty and
complexity in the histories, stories,
connection to land and creative forms of
cultural expression, both traditional and
contemporary.

The Government is committed to strong
leadership around a message of »&luing
and respecting Victorian Aboriginal
culture. It is also committed to working
with Aboriginal people to build a better
understanding and appreciation of
Victoria's rich Aboriginal heritage.

Mictorian Abcriginal Affairs Fram2work 2013-2018 13



A deeper understanding of Aboriginal
culture is also an important way of reducing
and mitigating against the impact of racism
that may be experienced by Aboriginal
peaple. Aboriginal people v+ho are valued
and feel included will be more likely to
access opportunities, achieve their potential
and be able to fully participate in society.

The Government is committed to
recognising and supporting the
achievements of Aboriginal people and
their ongoing contributions. Approaches
for this include:

recognition through the Victorian
indigenous Honour Rall, as well

as state-vwide and locelly based awards
and scholarships, such as the Ricci Marks
Awvsard for voung Aboriginal achievers

supporting the deliver of cultural
strengthening activities as part of the
vrork of badies such as Reconciliation
Victoria, Local Indigenous Netvrorks,
the Koorie Heritage Trust and other
Aboriginal organisations

recognising Aboriginal connection to
places, inciuding through naming,
interpretive material and architectural
design of buildings and landscapes, ‘vith
the Office of the Victorian Government
Architect able to play an important
leadership role in this area

enbhancing economic activities that are
connected to Aboriginal culture, such as
Aboriginal tourism, heritage management,
land management practices and creative
cultural activities such as music, film,
theatre and art.

3. Supporting the community to hold
cultural gatherings

Cultural gatherings offer an opportunity
for people to participate in the continuance
of their cultural practices, the revival of
old traditions and development of new,
vibrant activities. They also provide for
Aboriginal and non-Abariginal people to
come together and develop stronger
connections. When people connect with
one another, across the generations, it
enhances wellbeing and social inclusion,
and transfers cultural knowledge.

The Government /il continue tc support
Local Indigenous Networks (LINS), local
gathering places and local and statevride
cultural events and activities that celebrate
Viictoria's Aboriginal culture. For example,
NAIDOC week and the Indigencus
Remembrance Service at the Shrine.

Other opportunities v/l also be explored.

14
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6. Priorities for improved

effort and reform

Building Prosperity through Economic Participation

Aboriginal economic participation and
development is central to the Victorian
Government'’s approach because every
Victorian should have the opportunity to
fulfil their aspirations and reach their full
potential. Having a job and a place in the
economy builds self esteermn, economic
independence, positive role models and
contributes to Victoria's overall competitive
advantage.

Central to VAAF 2013-2018 is building
aspirations and gro'ing economic
participation.

Many Aboriginal people and organisations
mal:e a valuable contribution to the econom:y
as emplovees, business owners and
managers, and volunteers across a broad
range of industries such as media, sport.

lavs and health.

In 2011, 12,000 Abocriginzl people were
employed in a range of sectors across the
State. More Aboriginal voung pecple are
completing Year 12 and participating in
vocational education and training, as well as
higher education. Current data also shows
that the rate of participation in the labour
force by Aboriginal v.omen is as strong

as for non-Aboriginal "»omen. Likewise the
increasing number of Aboriginal people in
the public service is positive. Further, there
are more than 700 Aboriginal ov/ner-
managers of enterprises in Victoria.

Victoria is well placed to boost economic
outcomes for Aboriginal people within a
generation because e have a strong
economy, an aboriginal population that is
relatively young and growing, and a streng
commitment and drive by the aboriginal
community, Government and the private
and philanthropic sectors.

Building on existing strengths, a Victorian
Abaoriginal Economic Strategy will be
developed that will focus or:

* Building stronger foundations through
education and aspirations for success in
jobs and business throughout life

= Fostering a climate that builds job
opportunities for Victorian Aboriginal
pecple across the economy

Supporting existing employees to move
into higher level jobs

-

Growing the number and scale of
sustainable Aboriginal businesses

Partnerships 'vith the business, investment
and philanthropic sectars, while better
aligning the efforts of the Common'ealth
and local governments.

The Strategy will build on work to date
including Moonda Wurrin Gree, the 2010
report of the Victorian Aboriginal Economic
Development Group and outcomes of the
Victorian Aboriginal Economic Development
Summit hosted jointly by the ‘ictorian and
Commonwealth Governments in July 2012.

The Victorian Government will actively seek
to partner with the Commonwealth
Government in delivering this priority,

This Includes better access to employment
services, financial assistance to purchase
housing and land, and invest in business
opportunities. Cur approach will build on
National Partnership Agreements in this
area and the Commonwealth’s /ndigenous
Economic Development Strategy 2011-2018.

Victorian Aberiginal Affairs Frameyork 2013-2018 15
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Protecting and Supporting Vulnerable Children and Families

The final Report of the Protecting Victoria's
Vulnerable Children Inquiry, released n
February 2012, found that "outcomes for
vulnerable Aboriginal children and their
families are generally poor and significant
improvement is required in the performance
of s'stems intended to support vulnerable
Abotiginal children and families”. The Report
signalled the important role that the VAAF
could play in responding to the needs of
vulnerable Abeoriginal children and their
families.

In May 2012 the Victorian Government
released Victoria's Vulnerable Chifdren: Qur
Shared Responsibifityy Direction Paper 20712,
This identified three key policy principles to
guide reform:

+ shared responsibility across government,
the sector and the community for
protecting vulnerable children and their
families

« connected services that cut across silos
and better meet the needs of children
and families

« wyorking in local areas to preovide better
services in areas with high concentrations
of vulnerability.

The Directions Paper also outlined the
Government’s first-year initiatives, longer-
term commitments and areas reguiring
further consideration as a result of the
Protecting Victoria’s Vulnerable Children
Inguiry. It recognised the significant over-
representation of Aboriginal children in
the child protection system and the unigue
place that Aboriginal services have In
providing specific service responses.

16

important actions in the Directions Paper
include:

= a commitment to develop a five-year plan
for Aboriginal children in out-of-home care

s increased use of Aboriginal Family Decision
Making conferences

* increasing the capacity of the Aboriginal
permanent care program

+ increased funding for Aboriginal-specific
services to provide support for young
Aboriginal people transitioning from state
care

* 3 commitment to appoint a Commission
for Children and Young People which
will include a Commissioner ‘with special
responsibility for vulnerable Aboriginal
children and young people.

VAAF 2013-2018 commits to stronger targets
50 the gap in child protection substantiations
vill be reduced by 75 per cent by 2023,

The Victorian Government wiill also work
vith the Commonyyealth to strengthen the
alignment of their efforts in this area.
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Aboriginal and nen-Aboriginal people have
the right to access quality services that
meet thelr needs, regardless of v:hether

the services are delivered by government or
non-government providers. A ke focus for
Government will be ensuring that services
are effective in meeting the needs of people
at those stages in their lives that will have
the greatest impact on their future.

Every department is required to have an
Aboriginal Inclusion Action Plan consistent
with the Victorian Government Aboriginal
Inclusion Framework, released in 2011. These
plans demonstrate how each department will
improve access and inclusion for Aboriginal
people across all their service areas. Through
deliberate and progressive improiements to
service system design and a more integrated
approach, services are expected to deliver
better outcomes across Victoria.

Aboriginal Community Controlled
Organisations (ACCOs) provide & range of
services for Aboriginal Victorians. The sector
is large, diverse and enduring. A significant
number of Aboriginal peopla rely on ACCO
delivered services which form an important
part of service systems in areas such as
health, child and family services, housing
and justice. ACCOs will continue to play

an important role in meeting the needs of
Aboriginzal Victorians.

Victorian .aboriginal affaire Frame:vorl 2013-2018

VAAF 2013-2018 has a strong focus on
making our service systems work.
Fundamental to this is:

» designing and delivering services that
are accessible by Abcriginal people across
the State

* ensuring “rhole of systern’ service
effectiveness and accountability.

Whole of System Approach

The Victorian Government’s approach is
founded on the need for ‘whole of system’
effectiveness, v'hich acknowledges the
respective roles of governments, ACCCs,
the community sector, the private sector,
philanthropic organisations, individuals,
families and communities.

Given the mix of Cocmmonwealth, State and
local government funded programs,
cooperative action Is essential to minimise
service gaps end improve accessibility and
hence outcomes for Aboriginal Victorians.

~ 10 vear evaluation frameviork to be
finalised in 2013-14 v/ill give focus and set
pricrities for a future agenda on revieving
service effectiveness, as part of Section 7
on Stronger Accountability:.
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Accessible Services

To encourage the highest level of service
effectiveness, people first need to use the
service, Participaticn in a service is not an
automatic decision. People exercise this
choice on a range of factors. The challenge
for all service providers, when developing a
program of services designed to achieve an
outcome, is to encourage or ensure that
those targeted by the service actually use it.

Seven key access criteria are identified in
Figure 4. These vsill guidz evaluations of
service effectiveness and future system
reforms, so as to provide for more effective
access by Aboriginal Victorians and improve
outcomes consistent with VAAF priorities.

Accountable Services

Ensuring that all organisations are held to
account vwhen they commit to providing
services to the broader community as well
as Aberiginal people is essential to any good
service system. Strong accountability,
especially for Government provided and
funded services is essential to preventing
service gaps and ensuring investments are
well placed.

The Victorian Government has deeloped a
Whole of Yictorian Government Common
Funding Agreement for all not for profit
community organisations. This is designed
for use by all departments that fund such
organisations to deliver services and
projects. It vill simplify arrangements and
ensure consistency. The Agreement will
replace the myriad of arrangements currently
in place, including the Victorian Indigenous
Funding Agreement.

Figure 4: Key access criteria for effective service design

Cultural Safety

Affordability

Convenience

Awareness

service and I1ts value

Availability

Respect

The zervice provider treais

The service provider understands clience rieeds. including cultural needs

Clents can afford to tse required zervices

Clients can get to the service easily

Current and potential clierits are informed about the avallakility of the

Current and potentisl clients know which services they are entitled to seek

Services that a client needs are accessibie

the client with respect




Place Based Approach

Experience has demonstrated that v:here
sufficient local level flexibility is provided
within large systems, greater innovation
results. This can in itself deliver improved
outcomes and influence broader systemic
change. Flexibility in program delivery and
program design at the local level encourages
better tailoring of solutions to meet unigue
local community needs.

Scme Victorian localities experience greater
disadvantage, and manv of these locations
are alsc vhere greater numbers of Aboriginal
people live. These areas need priority
attention to:

+ create stronger opportunities for
individuals and communities to set the
agenda for change to define local
problems, initiate local solutions and
harness government and cther investments
to drive real change

* develop links betwv.een governments, the
community and private secters to join up
efforts and enter into partnerships to build
opportunities for Aboriginal people.

During the term of VAAF 2013-2018 a
pricrity is to establish or work vith
communities in iocations vvith large
Aboriginal populations for which reliable
data can be collected and reported, where
the community has sought joined up action,
or where there is considered to be significant
disadvantage.

Figures 5 and 6 identifv the centres and
tovms in regional Yictoria and metropolitan
Melbourne wwith more than 100 Aboriginal
pecple.

Priority locations identified from the ocutset
of the VAAF include, in alphabetical order:
Casey-Dandenong, Lakes Entrance, Mildura,
Morwell, Robinvale, Shepparton, Swan Hill
and Warrnambool.

WIT.3006.001.0099_R

For each priority location, data profiles will
be prepared to share with local communities.
The profiles will provide information that
supports a community conversation where
local experience is shared and insights
provided on what will veork best. This
approach will assist local communities, local
service providers, local governments and
uther key stakeholders to support and adopt
innovative sclutions to improve outcemes in
their local area. Irnportantly, expetiences
gained at the local level can often inform
regional and system wide change.

Partnerships with Local Government

Local government holds significant levers
to drive positive outcomes for Aboriginal
Victorians. In particular, councils deliver
critical services across the life course and
there is potential for stronger partnerships
to realice stronger local and hence
statewide cutcomes.

In the early years local services such as
maternal and child health, preschool services
and child care facilities are critical to earl;
life outcomes. Local governments are also
important for providing and facilitating local
employment and economic opportunities,
fostering reconciliation and engagement
vith Aberigiral communities, building access
to land and protecting cultural heritage.

The VAAF gives greater recognition of the
role of local government as a partner in
delivering strategic outcomes and priority
directions.

Yictorian aboriginal ~ffairs Framwork 2013-2018 19
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Figure 5: Aboriginal populations in key towns in regional Victoria, 2071
POFOLARON
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Figure 6: Aboriginal populations in key centres in Greater Melbourne Metropolitan area, 2011

Source Austraban Bureau of Statistics Census of Population and Hedsing 2071
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Improved National Action

Central to the achievement of VAAF
priorities is coordinated and joined up effort
by all levels of government wvith the Aboriginal
community. Commonwealth Government
action is vital - from supporting native title
settlements through to partnerships and
investments in education, employment,
business development and health care.

VAAF 2013-2018 builds on the Victorian
Government's partnerships with the
Commony-ealth Government and
commitments through the Council of
Australian Governments (COAG).

In February 2011, COAG agreed that
Aboriginal reform and ‘Closing the Gap’
~sas one of five national priorities for
governments. Through the National
Indigenous Reform Agreement (NIRA),
the six key targets (based on 2008}
are to:

» Close the life expectancy gap within
a generation

* Halve the gap in mortality rates for
Indigenous children under five vithin
a decade

« Ensure all Indigenous four year olds in
remote communities have access to early
childhood education within five vears

* Halve the gap for Indigenous students
in reading, writing and numeracy within
a decade

= Halve the gap for Indigenous people aged
20-24 in Year 12 attainment or equir-alent
attainment rates by 2020

= Halve the gap in employment outcomes
betzeen Indigenous and non-Indigencus
Australians within a decade.

Dedicated funding is not provided via
the NIRA, instead, various COAG National
Agreements and Partnerships signed by the

Commonwealth and Victorian Governments
provide for jeined up action, particularly

for Aboriginal health, early childhood
development, education, youth transitions,
housing and homelessness and economic
develepment. It also applies to evisting
functions and programs in both governments.
Coordination of Commonrvealth and State
effort is given focus in Victoria through an
Overarching Bilateral Indigenous Plan (OBIP).
It incorporates Victorian Government policy
and actions, including Victoria's Aboriginal
Affairs Framework.

With a strengthened Victorian Frameviork,
there is an opportunity to revisit joint
Victorian and Cornmonyv ealth effort and
deliver priority outcomes for Victorian
Aporiginal people.

This includes better effort on investments
that reach urban and regional Aabariginal
people - vvhich In Victoria means the 46 per
cent of the aboriginal population living in
metropolitan Melbourne and the 54 per cent
living in regional locations.

Victorian Ab-riginal ~ffairs Frame:vork 2012-2018 21
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/. Stronger Accountability

Working with Aboriginal people to build better futures

At the heart of the VAAF is the partnership

between the Government and the Aboriginal

community and organisations. There are a
number of important elements that will be

the focus for further strengthening over the

next few vears.

The Victorian Government is committed

to ensuring Aboriginal voices are heard.

An important part of this is the relationship
between Government and Aboriginal
organisations and communities. These
relaticnships will be fostered and maintained
through established engagement arrangements
that are working, as well as new structures,
as outlined in Figure 7.

Figure 7: Aboriginal Affairs Engagement Structures

ESTABLISHED ARRANGEMENTS NEW STRUCTURES

Statewide and Regional Partnership and
Engagement Structures

~ range of angagerent structures he e been
estaiiished viath ARonomal lezders and
oigamsaticris 1o address palicy and service
priovities and aciion Thess jinclhude

¢ Traditional Oweiriare Sroups

» ictonian Ahongmal Heritage Councl

* Recistered? - benainal Farties

™ = Reglonal Closing the Gap Health Cormmitizes

* Local Anoriginal Education Consultive Groups

« Anoriginal Justie Forum

= Regiatal and Lecal aborigmal Jusiize
Adwvisory Commitiees

¢ OHE ~korngmnal Roundtzbles

¢ Indiganaus Family Vioience Partnership
Forurm ana Regionzl action Groups

Local Indigenous Networks (LINs)

Sine £0N8 39 LIis have heen estakilished
acruss Yiztoria, with cicer 1 6G0O aboricinal
victorians currently participating in LiINs
Functions of LIN< include,

+ setting local wriorities and problem sohe
—  todevelop local solutions

» Jdeveloping local rormmunity plans

= imprsving secial cohesion and strengthering

relationships

* ampewerning Aboriginal pecple to
participate in civic and communit; life

Ministerial Roundtables

At least three Roundtable discussions vall b

hosted each year to bring together Ministers

and Abongmnmal leaders These Raundtailes will

= infarm policy. prenies and action, including
on 2pecific 1ssuas ar proposals

* build riwtual undierstandings

» provide for the sharing of infurmetion end
VIS

The Minister icr Aboniginel 4ffairs hostad three

roundtables in 2012 including an abworiginat

Wome=n's Roundtable andd T Albotiginal

Lzaders Rouindtables Issues discussed

included ke pricrities for Abonginal affacrs,

economic developmerd. youth transibicns to

further education and employment, improsed

service delivery and strenger accouniabilit

framewv orks.

Sub-Regional Forums

T> enable effective angagement v,ith

go~ arnment at the regional level, the YVirtorian

Governrent will hast forums in regional,

stkb-regional and metropolilan lozanons

arress wictaria, Thase forums will:

= pulld i1pen and coemplement existing
cronsultatree and ad.isory structures

— = offer people the pportunity to explore

and shate areas of interest

* enable local sices and experiences
te he heard

« nrovide an important source of advice
to departments ond government.

Yictorfan Aboriginal Affairs Framework 2013-2018 23
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Essentlal to the success of structural arrangements is the way that engagement occurs. Nire
principles of engagement have been identified by Aboriginal Victorians, which the
Government respectfully acknowledges and witl use in future engagement arrangements.
These are detailed in Box 3.

Box % Principles of- Engagamenl with Aboriginsl People

*.‘ # ’

Engagement with Aboriginal people will be founded on nine principles:

Strength-based approach

Engagement ro bulld upon cornniuntty
strergths and self rehance, capabliity foster
positive change and promote end celebraie
achievermrent

Partnership between community and
government

Trusiing relatioriships ars central w
succassful partnerships betwearn Aboriginal
people and Goverrimeant 2nd shared
responsibility for idertifang solutions

ang mprove outzomes

Recognition of diversity in Aboriginal
communities

Engagement to Include dr erse groups
of Anongiral pecole and communitias
In Mictorna and recnginise, ambrace and
respect difference

Respect

Respeact the skills and ability, of Aboiiginal
people, comravnities and organisaticris o
nrevide informaticn to enable good decision
miaking. Ensure adenquate tirne for genuime
engagemant has been provided

Cultural understanding

Engage In a way that demonstrates cultural
awarerass, respect and recognition and
utilises culturally appropniate methiodologies
and ar.cessible forms of communication.

Recognised Aboriginal leaders

Engage in 4 wvay that respects recognised
leaders and Elders as acknowledced hy
the Abongmal commiunicy

Focus on youth

In recogrition that Aberiginal voung people
rejpresent more than half of Lthe Victonan
Abonginel nopulation, actively seek to
angage youth in consultation. seeking mput
znd deveiooing therr leadershun and othear
capacities, while appreciating their
relationships wath the Aboriginal community

Clear and consistent flow of information
Provide inforrmation in a range of accessible
and approprizte communication styles to
strenigthen unciersianding between Abornyinal
pecple and government

Accountability

Value engagemant ith Aboriginal pecple
and comradniti2s Be clear on the intended
outcomes of engagement arrangements and
ensure feedback s provided on how input
has heen vtilised or informed policy 1 a spint
of mutual respect All parts of government
and orgarusations funded by aoverinments
to deliver services for Aboriginal Victonizns
need to be accountable to the Shornainal
comnunity.
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Ministerial oversight and the Secretaries Leadership Group

VAAF 2013-2018 recognises the key roles
that Ministers across Government can have
as part of a whole of government approach
to Aboriginal affairs.

Clear governance, better coordination and
strong cooperation are critical to delivering
effectivve and measurable improvements in
outcomes. Key Ministers engaged in the
delivery of the VAAF include the Minister
for Aboriginal Affairs, the Deput:: Premier,
Ministers for Health; Mental Health, Women's
affairs and Community Services; Education:
Attorney-eneral; Employment and
Industrial Relations; Higher Education and
Skills; Housing, Children and Early Childhood
Development; Tourism and Small Business;
and Corrections and Community Safety.

Ministers will provide strategic direction,
leadership and priorities for effort across
government and in their portfolios. In addition,
the Government will ensure that strategies to
improve outcomes reflect a joined up
government approach and provide clear
direction for achieving agreed outcomes.

Secretaries Leadership Group on Aboriginal
Affairs

The Secretaries Leadership Group comprises
membership from all Secretaries of Victorian
Government Departments. It is charged with
vhole of government delivery of government
initiatives in Aboriginal affairs. Bringing this
group together acknov:ledges the role that
Secretaries have in leadership, resource
management and service delivery. The
Secretaries Leadership Group will continue
to drive the change necassary at the service
and administrative level to deliver improved
outcomes for Aboriginal Victorians.

From the cutset of the VAAF, the Secretaries
Leadership Group has been charged vith a

significant forward program for Aboriginal
affairs including:

providing leadership for the development
and implementation of a Victorian Aboriginal
Economic Strategy

* reinforcing and supporting Government's
partnership and engagement arrangements
vith Aboriginal communities and
organisations, other governments, private
sector and pnilanthropic organisations

driving the development and
implementztion of Departmental Action/
Inclusion Plans to ensure services are
accessible

and inclusive for Aboriginal Victorians

* identifving opportunities and approaches
for location specific joined up responses.
Working together

There are many ways for the Aboriginal
community oice to be heard in Government.
Figure 8 provides a snapshot for community
links with Government structures.

Figure 8: Community links
with Government structures

Aboriginal
community

Victorian
Govaernment

Ministerial Minister for
Roundtables and Aboriginal
Sub-Regional Affairs and
Forums key Ministers

Statevside and Secretaries

local engagement Leadership
structures Group on
— Aboriginal
: Affairs
Lecal Indigenous
Networks (LINS) Departments
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Monitoring, Evaluating and Reporting on our progress

The VAAF establishes a more rigorous
performance management and reporting
architecture than previous approaches.
Figure 9 outlines the architecture to improve
and integrate monitoring, evaluation and
reporting linked to outcomes.

Cversight of progress will be led by
the Secretaries Leadership Group.

Reporting at a *whole of government level
will continue through an annual Aboriginal
Affairs Report which +ill be tabled in
Parliament by the Minister for Aberiginal
Affairs. Progress v:ili be shown against
targets by trajectories. This reporting vili
continue to be supplemented by COAG
generated reports and other national
reports on service participation, Indigenous
expenditure, and progress towards national
targets.

The headline national COAG close the gap
target is to close the gap in life expectancy
within a2 generation. As at 2012, the gap is
calculated for Austrzliz as a whole and is
12 years for men and 10 years for women.
Life expectancy is also calculated for those
states and territories vsith sufficiently large
Aboriginal populations.

As at 2012, the Australian Bureau of Statistics
has no estimate of the gap in life expectancy
for Victoria. The Victorian Government vill
work with the Commonvealth Government
and its agencies to develop an estimate for
Victoria that is statistically reliable, robust,
comparable with other jurisdictions, and
vhich can be measured over time.
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Figure 9: Performance Management and Reporting Framework for Aboriginal Affairs in
Victoria

OUTCOMES: « COAG goals and VAAF headline REPORTS:

indicators and targeted outcomes

are the highest priority area to close « Victorian
the gap Government
| Aboriginal
" i - Affairs Report,
aw e we Know (VGAAR)

wo dre making o
differance?

COAG Reform
Counclil reports

OUTPUTS: » Strategic plans relate to all VAAF
goals and targets
« Strategic plans define priorities,
system responses and outputs and VESAAP Includes.
How dio wo know Inter Governme-nt actions * Imnlementation
services and » Investment logic maps demonstrate rilesiones and
systems mm links betvieen outcomes and outputs
far Aboriginal ctrategic olans e ACTess to and
people? = Reporting frameorks link each T partizipation m
strategic plan to VVAAF outcomes services
» Department action/inclusion plans « Local reporting
demonstrate hov each Department Community
wAdll improve acces: to services roundtables and
* Local analysis identifies gaps, local profiles

parriers and good practice

* Service agreements zpecify
quantity, quality and timeliness

INPUTS: * National and State Indigenous
expenditure reporting for all
service areas = Indigenous
+ 10 year Evaluation Framesiork e<penditure
| report

» Departmental risk management

How do wa Know
investmants are » Government evaluates vaiue for avaluations in
-iunrl'ﬂnﬁ'i'- monzay and resourcing of programs VGAAR

and services

Surmmary of
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Strategic Action Area Headline Targets Other measures
Indicators to be reported
Maternal and early childhood health Hi. Improvg By 2023, close the = the rate or
and development Aborginal infant aap in the perinatal reported smoking
survival and health mortality rate use in przgnancy
by mothers nf
By 2023, close the e )
Brendlid gap bet: wen Abariginal babies

Aboriginal and

the propertion of

Later Years non-~boriginal Aboriginal ~hildren
habies -ith a birth attending Maternal
wvieight belowr 2509 anrd Child Health
grams services at key age

milestones
H2. Increase By 2014, the gap
Aboriginal betyaen Abnriginal ' the number of
S kindergarten and ncn-Aboriginal Aboriginal 3 year
it participation 4 +-aar old children old children
having aczass to a participating in a
high qualits kindergatten
kindergarten program
Training Scnool program wvill be
closed

#

I W

H3. Reduce the rate By 2023, the gap in
of Abcriginal child the rate of

protaction Aboriginal and
substantiations non-~boriginal child
protection

cubstantiations will
be reduced by 75%

KEY STRATEGIES

» The health of mothers is identified as cne of the six priorities under Koolin Balit - \ictorian Government
strategic diractions for Hearith 2012-2018

+ Best Ctart program
= Cradle to Kindear f,rogram
» Victoria's Vuinerable Children - Qur Shared Responsibifity +ill guide effort acress Guvernment

» Hurman Servicas Aboriginal Strategic Framawork

KEY PARTNERS INCLUDE

= aboriginal organisations including: Victorian ~boriginal Commurnity Services association Lid (VaCSALY,
Victorial: +boriginal Child Care Agency (VACCA), locally based Aboriginal Community Controlled
Organisations (ACLDs), Victorian Aboriginal Education Association Inc (VAEAID, Yictorian Aboriginal
Communicy, Centrolled Health Qrganisation (*ACCHO)

*» Service delivery partners including the Muni-ipal Association of Victeria (MAV. local counsils, the
Common+ ealth Govvernment and community service organisations

28
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Strategic Action Area Headline Targets Other measures
Indicators to be reported
Education and training H4. Improve literecy By 2018, hale the = retention of
and numeran.y in aap for Aboriginal Aboriginal
Years 3.5, 7and 9 students in reading, sturients to Year 10
tor Aboriginal weriting and
studelits numeran: * schoal ectendance

rates for Akoriginal
students

* tha rate of
fransition of
- poriginal young
people aced 18-24

HS. Inctease the B 2020, hale the vears to
Proschool proportion of 9ap bet.'een the employment ndy

Absiriginal young Year 12 cr equi+alent or furtljer

people aged 20-24  attainment rates of education

who havg complaetad Aborigina_l E,nd s the number of

at Igﬂst Near 12 or non-£.boriginal Abcriginal pecple

equivalernt 20-24 vear olds aged 20-535 vith
or werking
foveards post
s5i.heal

qualificaticns in
Certificate [li nr
ahove

KEY STRATEGIES

* .0 integrated cross portfalio education strategy for Aboriginal students v ill be releasad in 2013 to
impreve Aboriginal outcornes from early childhood to adulthood and Lring together approaches across
early childhoad, schoals and higher education and skills

* Wannik Strategy for school education

* \Wurr:ker Strategy for higher ediuication anc Vocational Education and Training 7 /ET)
KEY PARTNERS INCLUDE
* Aboriginal families and communities and nrganisations, such as YAEAl and Jocal ACCOs

* The Commontvealth Government, local councils, the YET sector, Adult Community Education providers,
Universities, TAFEs, Clantarf Foundation and emiployment agencies

Viictorian ~boriginal Affairs Frame 'ork 2013-2018 29



Strategic Action Area

Headline
Indicators

Targets

Other measures
to be reported

Economic participation

Prenatal

&choot

Fraschoal

HE. Increase
Aboriginal labour
force participation

B 2018, halve the
gap in employment
cutcomes betyeen
~boriginal and
non-Aboriginal
Victorians, a<
measured hy:

* Employment to
population ratio,
for 15 to 64 years
old

¢ Unemployment
rate

* Labour force
partizipaticon rate

HZ. Increase
workforce
participation b
~bonginal paople in
the public sector

B:- 2018,
ermployment of
Aboriginal penpie in
the Victorian public
service /ill increase
to 1% of tntal
emploires

* the proportion of
~heriginal people
in sariQus Incomes
bands

* the representation
of Aboriginal
pecple on boards
and committees

KEY STRATEGIES

* ~ comprehensive Victorian Aboriginal Ezonariic Strateg: il be deefoped

» Karreela Yirrambni continiues to be the2 princinle strategs for improving public sector employment of

Aboriginal pecple

KEY PARTNERS INCLUDE

« Private sector, including businesses, business organisations, investor:, financiers and philanthropis:
arganisations

* The Commonrwreaith Government, local coincils, the VET sectar and VAEAI
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Strategic Action Area

Headline Indicators

Targets

WIT.3006.001.0111_R

Other measures to
be reported

Health, housing and wellbeing

H8. Imprave the
health status nf

Abariginal ~ictorians

By 203, cloce the
gap in the
proportion of
~boriginal and
non-Aboriginal
Victorians that
rapert their health
status as ‘excellent
or vary gnnd’

B: 2031, close the
gar bet.een
nhbrriginal and
non-~.boriginal
adults rzporting
‘high or very high’
levels of

* the proporticn of
abceriginal adults
vho are oliase

the rate uf self
harm among
Aboriginal peaple

ihe rate of harmful
alcohol
consumption
amonyg Abeoriginal
“ictorians

the proporticn of
Anoriginal peopls
with a disabilit
recening disanility

; ) serices
Tralning . psychnlogical
1 cistrers « the proportion cf
£boriginal
B: 2023, the victorians 'who are
proportion of homeless

Aboriginal adults
»ho are current
srnokers ill reduce
to 21%

KEY STRATEGIES

= Koolin Balit - the Victorian Government strategic directions fow Health 2012-2018, released on 25 May 2012
provides priorities

« Koori Alcohol Action Plan
* Victorian Homelessness Action Plan

« Victoriar State Disalility Plan

KEY PARTNERS INCLUDE

= Aboriginal famities and comnunity, ACCHOs, VACCHO, Common yealth Office for Aboriginal and Torres
Strait Islander Health and Quit Victoria

» Community housing organisations, AKY and other ACCOs inveolved with housing provision and
management

= Victorian Aboriginal Diszbilityr Netvrork (MADN), disability services sactor
= The Cornmontwealth Government and local councils

Yicterian Abariginal Affairs Framevvork 2013-2018 31



WIT.3006.001.0112_R

Strategic Action Area

Headline
Indicators

Targets

Other measures
to be reported:

Safe families and communities and
equitable justice cutcomes

Framatad

HQ, Reducn the
incidence of
Lporiginal family
violence

Further viork is
required to develop
an appropriate
target

» the rat2 of
reparting (Family
Incidence
Repuarting) of
tboriginal tamily
iolence tc pelice

H10. Recuce the
over-representation
of Aboriginal people
under justice

super Jisinn

By 2031, close the
gap in the rata »f
Aboriginal and
non-~boriginal
people under youth
justice supervision

By 2031, close the
gap in the rate of
~boriginal and
non-Aboriginal
people under adult
Justice rupervision

H11. Reduce the
propeition of
Ab:original people
wh return to prison
~yithin two rears of
release

B 2031, clese the
gap in the
proportion of
Aboriginzl and
non-Aboriginal
people v+ho are
convicted “vithin tv:c
years of their
preious conviction

the rate of

over-
representation nr
~boriginal young
people (10-17
years: processed
b, welice

the nropartion of
Aboriginal young
perple aged 10-17
vears; ceulicned
“Jhen processed
by police

the pruportion of
nboeriginal adults
receiving a prisor.
sentence
compared with
these receiving a
communit:
correctinns crder

KEY STRATEGIES

+ Aboriginal Justice Agreement (AJA), v;hirh aima to reduce the over-representatinn of Aboriginal
Victorians in the criminal justice system. AJa3 is being d=eloped to huild on the successes of £.Jr.2,

strengthen partnerships with the Aboriginal community, address key risk points for Aberiginal paople in
the justice system, imprcye consistency of service access across and within gecgraphic ereas and
continue to focus on improving justice vutcomes

+ Strong Culture, Strong Peoples, Strong Families: tovsards a safer future for ingicenous famifies and
communities, Victoria's 10 year plan to address family viclence

KEY PARTNERS INCLUDE

* Aboriginal community, including the Aberiginal Justice Forum (AJF) and associated rietvork of RAJACS
and LAJACs

+ Indigennus Family Viclence Partnership Forum and Regicnal Actinn Groups

* Victorian Aboriginal Legal Service (MALS) and Aboriginal Famil /iclence Prevention and Legal Service
Yictoria (AFPLSY)

* Tha Cemmonvsealth Government, Yirtoria Pelice, the Courts and Corrections
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Headiine
Indicators

Targets
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Other measures
to be reported:

Strong culture, engaged people and
confident communities

H12 Strengthen
Aboriginal sulture
and support
Ahoriginal peaple's
engagement with
cemmunity and
socletsy

* the rate ot access
by Lbhoriginal
“ictorians to their
traditional lands

* pAarticination by
4Aboriginal people
in community
relatad
arrangements and
events (e, LINS
RPs NaIDOC
activities, Youth
Foruriis;

ti:e propartion nf
Abaoriginal neople
whe felt that there
ate opportunities
far therr to have a
real say an issyes
which ere
important to them

~ptions for all
“ictonans to be
engaged with:
Abuariginal cultire

KEY STRATEGIES

* Supporung a range of engagement arrarigements including Local Indicenous Nets orks 7LINSY,
the ~ictorian indigenous Youth Advisory Councit (VIYAC) / Koorie Youth Council (KYC) and

a ranue of events

KEY PARTNERS INCLUDE

* abcriginal pecple, organisations and communities and the broader Victorian popitation

* Traditional Dwner Groups

* Victoran =beriginal Heritage Councit (VAHC) and Reagistered ~boriginal Farties (RAPS)

* Reconciliation Victoria

* The Commonwealth Gorernment and local councils

Victorian Abaoriginal Affairs Frame vork 2012-2015
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